City of Socorro Regular Scheduled City Council Meeting
City Hall, 111 School of Mines Road, Socorro, NM 87801
December 16, 2025

Mayor Ravi Bhasker called the meeting to order at 6:00 p.m.

ROLL CALL
Leopoldo Pineda, City Clerk took roll call.

Council members present at roll call:

Mayor Pro Tem Mary Ann Chavez-Lopez
Councilor Nick Fleming

Councilor Damien Ocampo

Councilor Michael Olguin, Jr.

Councilor Joel D. Partridge, Jr.

Councilor Peter Romero

Councilor Anton Salome

Council members absent at roll call:

Councilor Deborah Dean

PLEDGE OF ALLEGIANCE
Mayor Bhasker led all in the Pledge of Allegiance.

APPROVAL OF CONSENT AGENDA

a. Approval of December 16, 2025, City Council Agenda
b. Consideration of Minutes
i. December 2, 2025
¢. Voucher Run
The Voucher Run included vouchers 165848 to 166051 in the amount of
$1,224,408.41 plus Payroll Transfers $672,418.75 for a total of $1,896,827.16.

Councilor Romero made a motion to approve the consent agenda. Seconded by
Councilor Ocampo, motion passed unanimously.

PUBLIC FORUM
None

PROCLAMATIONS & AWARDS

a. Michael Olguin, Jr.

Mayor Bhasker presented a plaque to Michael Olguin, Jr. in sincere recognition and
appreciation of for serving our community with dedication and integrity from 2008 through
2025. Throughout these 18 years, his leadership, vision, and unwavering commitment to public
service helped strengthen the city and improve the lives of countless residents.

Each councilor and the mayor spoke, praising Councilor Olguin for his service, commitment,
and friendship. Councilor Olguin’s family was present for the presentation.
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DISCUSSION AND DELIBERATION
a. Que Linda Beautification Program Grant
Daryl Ross, Beautification Coordinator Marcella Alverado, Billing Clerk, and Chris Carrillo,
Code Enforcement Officer gave an overview of the Que Linda Beautification Program Grant.

Que Linda is the coity litter, cleanup, and beautification grant. The goal is to reduce illegal
dumping, clean up problem areas, and get the community involved in a consistent way. This is
not meant to be a one-time cleanups; it is designed to be an ongoing program that we can track
and build on over time.

We have started organizing cleanup groups two Fridays each month. Our first group went out
on Friday the 12th and was made up of the Socorro High School Yearbook Club. They cleaned
their assigned area and took all collected trash directly to the landfill.

This Friday, the 19th, the Socorro Middle School basketball team is scheduled to clean up the
landfill area. We work with different schools, clubs, and teams so the responsibility stays
shared and does not fall on just one group.

As part of the Que Linda grant, we have also placed dumpsters in areas where dumping has
been an ongoing issue, including Blue Canyon and Chaparral. The dumpsters at Blue Canyon
are about three-quarters full, showing they are being used regularly. The dumpster at Chaparral
is already 100 percent full, which highlights the level of dumping occurring in that area and
why a dumpster was needed there.

Moving forward, we will continue to monitor how quickly these dumpsters fill up. If a location
consistently fills up fast, we can look at servicing it more frequently, adding another dumpster,
or relocating dumpsters to areas with greater need.

Another component of the Que Linda grant is recycling and community drop-off days. On the
first and third Saturday of each month, we will be collecting aluminum, plastic #1, and mixed
cardboard. Staff will be on site from 9:00 a.m. to 12:00 p.m. to provide the community with a
set time and place to drop off materials.

These Saturday collections will take place at the old Sands Motel location, which provides a
central and easily accessible site for residents.

We are also asking the community to report graffiti when they see it. Once graffiti is reported,
it can be scheduled for removal as part of the Que Linda efforts. This allows us to respond
more quickly and helps prevent areas from deteriorating further.

Additionally, we are tracking how much trash and recycling is being diverted to the landfill
through Que Linda. This gives us accurate data for the grant and allows us to show the impact

of the program over time.

The plan moving forward is to keep everything consistent: two cleanups each month, rotating
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dumpsters as needed, regular recycling drop-off days, continued partnerships with schools and
community groups, and detailed recordkeeping to clearly demonstrate what the Que Linda
grant is accomplishing for the city.

Ms. Alverado advised the Council that if they know of any organizations interested in signing
up, those groups can participate on Fridays from 10:00 a.m. to 2:00 p.m. Participants will be
assigned an area to clean up and will receive $300.00 for their organization.

Lena Chavez, Assistant City Administrator, reported that anyone can report graffiti using the
City’s My Civic app.

Mayor Bhasker added that the grant, totals $125,000, is recurring, and that Mr. Carrillo has
been working on demolishing burned houses.

NEW BUSINESS

Cheyene Cortez, Tourism and Convention Center Director, presented the mayor and council with the
year-end report on rental activity at the Convention Center. Councilor Salome reported that there has
been discussion regarding the El Camino Heritage Center located south of Socorro.

Mayor Bhasker stated that the City has handled many of the exhibits and artifacts from the museum.
The City is still working to bring the monument to Socorro and plans to relocate it to the Convention
Center. The monument was originally intended to be located along I-25 but never received
authorization from the New Mexico Department of Transportation. In the past, the City offered a
one-billion-dollar bond issue to have it placed in the City, but the proposal was denied. Now, it will
cost more than $800,000 for the State of New Mexico to demolish the building.

Ms. Cortez also reported that the Luminaria Stroll took place on December 6, and that the Holiday
Light Parade had more than 40 entries and lasted over an hour. Mayor Bhasker added that this is the
best the City has ever looked in terms of Christmas decorations and the Holiday Light Parade.

Councilor Ocampo informed the Council and public that the Annual Ocampo Food Drive is coming
up this weekend behind the San Miguel Church and it will be a drive through from 10:00 am to
12:00 pm. Councilor Ocampo thanked the mayor and city for the support, Michael Padilla,
Recreation Director for the proceeds from the annual Turkey Bingo, his younger sister a professor at
Arizona State when her students make all of the stockings the past two years, Chief of Police Angel
Garcia and his staff for the trinket and stocking stuffers. Following the Food Drive there will be a
Christmas festival put on by the Youth Group from 6:00 to 8:00 pm featuring photos with Santa.

Fire Chief Lawrence Baca reported on the annual Matanza fundraiser. This year, the Fire
Department raised $10,200, compared to $7,800 last year. A parade will take place from the fire
station to Walmart, allowing 100 to 120 children to shop at Walmart using $100 gift cards. The
shopping event will be held this coming Thursday at 5:30 p.m.

Chief Baca thanked the following:
e Socorro General Hospital
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Cindy Wolf from Magdalena
Leseburg’s Auto

Jerry and Dana Gum
Walmart

John Brooks

Grandpa Joe Gonzales

First State Bank

Chief Baca also thanked Cheyene Cortez and Daryl Ross from the Tourism Department, as well as
Anton Salome, for allowing the use of the property. He expressed appreciation to all City of Socorro
employees for setting up tents and assisting with the many tasks required to hold the event and
especially thanked the Fire Department staff who spent the day cooking. Chief Baca clarified that
the Socorro Consolidated School District provides the list of children, and that the Fire Department
has no role in selecting participants.

Angel Garcia, Police Chief, reported on the 34th annual Toys for Tots event. In partnership with the
Socorro County Sheriff’s Office, this is a county-wide effort. Toy collections have been conducted
at Walmart over the past month, and on the day of the report, the Socorro Electric Cooperative was
working to fill a truck with donated toys. Between 8,000 and 10,000 toys will be distributed to
underprivileged children. An additional $10,000 worth of toys was purchased using funds from the
Toys for Tots Foundation, and 2,000 toys were distributed to children during the Holiday Light
Parade.

Chief Garcia thanked the RISE program for helping sort the toys, Michael Lucero, Landfill and
Sanitation Director, and his crew for disposing of the boxes at the landfill, and extended a special
thank you to his wife, Rosalyn.

Mayor Bhasker reported that the road project for the streets surrounding the courthouse has begun,
and that the RFQ for the CNG Facility Upgrade will be issued.

OLD BUSINESS
None

EXECUTIVE SESSION
None

MAYOR’S REPORT
a. Personnel Changes

Councilor Partridge motioned to approve the Personnel Changes as presented by Mayor
Bhasker.

NAME EFFECTIVE DEPARTMENT REASON SALARY
Darius Silva 12/16/2025 | Gas Completed Probation A-37 to A-39
Leo Petersen 01/01/2026 | Fire Promotion to Lieutenant F-70 to F-72
Gabe Sosa 01/01/2026 | Fire Promotion to Captain M-72 to M-74
| Daniel Pacheco 01/01/2026 | Fire Promotion to Asst. Chief S-76 to S-80
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| Humberto Lucero ] 01/01/2026 | Fire | Promaotion to Sr. Captain [ M-74 to M-76
Seconded by Chavez-Lopez, motion passed unanimously.

b. Business Registrations
Councilor Partridge motioned to approve the Business Registrations as presented by Mayor
Bhasker.

NAME ZONING ADDRESS ) OWNER TYPE
Jimmy Cost LLC C-2 Community Kitchen Jimmy Costanza, Jr. | Catering
Jared Marquez Photography | C-2 915 N. California St Jared Marquez Photography Business

Seconded by councilor Romero, motion passed unanimously.

¢. Announcement — Next City Council Meeting Dates and Times
Mayor Bhasker stated that the next regular City Council meeting will be held Tuesday, January
6, 2026, at 6:00 p.m. in the City Hall Council Chambers (111 School of Mines Rd.).

ADJOURNMENT
The meeting adjourned at 6:37 p.m.

THE CITY OF SOCO — a municipal corporation
/ L/

Ravi Bhaskpk,’K’layor

Lcopgido Pineda, City Clerk




