City of Socorro Regular Scheduled City Council Meeting
City Hall, 111 School of Mines Road, Socorro, NM 87801
September 16, 2025

Mayor Ravi Bhasker called the meeting to order at 6:00 p.m.

ROLL CALL
Leopoldo Pineda, City Clerk took roll call.

Council members present at roll cali:

Councilor Mary Ann Chavez-Lopez
Councilor Nick Fleming

Councilor Damien Ocampo
Councilor Joel D. Partridge, Jr.
Councilor Peter Romero

Council members remotely present at roll call:

Councilor Anton Salome

Council member absent at roll call:

PLE

Councilor Deborah Dean
Councilor Michael Olguin, Jr.

DGE OF ALLEGIANCE

Mayor Bhasker led all in the Pledge of Allegiance.

APPROVAL OF CONSENT AGENDA

PUB

a. Approval of September 16, 2025, City Council Agenda
b. Consideration of Minutes
i. August 19, 2025
¢. Voucher Run
The Voucher Run included vouchers 165205 to 165407 in the amount of
$3,603,655.08 plus Payroll Transfers $600,188.42 for a total of $4,203,843.50.

Councilor Romero made a motion to approve the consent agenda. Seconded by
Councilor Ocampo, motion passed unanimously.

LIC FORUM

a. Community Qutreach

Amanda Gallegos, James Gallegos, and Robert Ware invited the community to their monthly
activities at the Plaza. Last month featured a movie, and this month’s event will be held on
Saturday, September 27, 2025, from 6:00 to 10:00 p.m. The evening will include a movie,
games, free food, and more. Mr. Gallegos thanked the mayor and the city for supporting the
Community Outreach Family Night Out.

b. Socorro Stingrays
Cody Johnston, Head Coach, thanked the city for supporting the swim team and providing the

pool for swim events. The team placed fifth this year, with 80 kids participating against country
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club teams that had over 200 swimmers. Mr. Johnston recognized the two assistant coaches and
members of the Stingrays Swim Team who were present.

Councilor Ocampo thanked Mr. Johnston for his community work and asked about the status of
the New Mexico Tech recreation facility, noting his role as a committee member. Mr. Johnston
stated that they plan to request funding from the State of New Mexico through a General
Obligation Bond and a donor campaign. Mayor Bhasker added that $2 million has been
allocated for design, with the overall project estimated at $50 to $60 million. He recommended
that New Mexico Tech involve the City, County, and Socorro Consolidated School District in
the bond issue to avoid a funding shortfall, as the institution alone could not secure the full
amount. This collaboration would ensure that all parties could use the facility. Councilor
Romero noted that Mr. Johnston also serves as the student representative on the New Mexico
Tech Board of Regents.

¢. Socorro County Fair & PRCA Rodeo

Caleb Kerr, Socorro County Fair Board, reported on the Socorro County Fair and PRCA
Rodeo. He presented the Council with a financial spreadsheet for the event. This year’s rodeo
featured a big screen for replays and a new timer system for barrel racing. Mr. Kerr reviewed
the income and expenses incurred by the Socorro County Fair and Rodeo Association, as well
as the City’s portion. The County reported a profit of $1,322.38, while the City reported a loss
of $4,178.08. He noted that the City made up this loss through the event’s contribution to the
local economy.

Mr. Kerr introduced Tommy Rosales, who assisted with the PRCA Rodeo. Mayor Bhasker
noted the $11,605 expense for rental of the big screen and stated the City would like to invest
in purchasing two big screens, adding that smaller screens are also available in the restaurant.

Mr. Kerr thanked Steve Mathieu, Rodeo Complex Director; Raul Contreras, Rodeo Grounds
man; Cheyenne Cortez, Tourism/Convention Center Director; and Daryl Ross, Tourism
Assistant, for their work.

City Administrator Donald Monette asked about the new sound system, and Mr. Kerr replied
that it worked very well.

Mr. Rosales added that the big screen crew was very impressed with how the PRCA Rodeo was
managed and suggested it would be a strong candidate for the Cowboy Channel app.

d. Socorro County Fair Rovalty

Sonia Gerard, along with her daughter Jamie Gerard (2012 State Fair Queen) and Jessica [last
name)], coordinated the Socorro County Fair and Rodeo Queen Contest. Ms. Gerard thanked the
city for the use of the Rodeo Complex for practices and the competition, as well as the City of
Socorro Senior Center for hosting the personality portion of the event.

Contestants in the Rodeo Queen competition are judged on a 200-point scale: 100 points for
horsemanship and 100 points for personality. Fair Queen contestants are also judged on a 200-
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point scale: 100 points for horsemanship and 100 points for an entry they submitted to the fair.

Ms. Gerard also thanked Mr. Mathieu for his excellent work and Linda Mares, Senior Center
Director, for allowing the use of the center.

Each candidate introduced themselves and gave a short biography:

Esperanza Lopes, 2025 Socorro County Rodeo Queen
Brianna Lucero, 2025 Socorro County Fair Queen

Haley Lucero, 2025 Socorro County Fair Princess

Jaylen Lucero, 2025 Socorro County Fair Swectheart

Karina Maldonado, 2025 Socorro County Fair Rodeo Princess

Mayor Bhasker thanked Ms. Gerard for her fourteen years of volunteer service in organizing
the Socorro County Fair Queen Contest.

e. El Camino Real Historic Trail

Paul Hardin, representing the Friends of the E1 Camino Real and the Socorro County Historical
Society, addressed the Council regarding the significance of the El Camino Real. He stated that
the trail has been an important part of New Mexico’s history since the late 1500s. He further
explained that the National Historic Trails program, under the National Park Service, has
undertaken an effort to identify and mark the trail at its exact historical location.

Mr. Hardin reported that he originally mapped the trail in the 1980s, updated it using GPS in
the 1990s, and has most recently refined the mapping with the use of drone technology. He
informed the Council that both the City of Socorro and Socorro County have approved a
program in which the National Historic Trails will purchase signage for installment along roads
to mark the El Camino Real Trail.

Mr. Hardin noted that within the City of Socorro, signage will be placed at the following locations:

Cuba Road, north end entrance

Clark Field, near the Rafael Chacon historic memorial

Middle Road, near San Miguel Church

El Camino Real Road, at the intersection of El Camino Road and Francisco de Avondo
Street

« El Camino Real Road, near the intersection of EI Camino Road and Newberry Street

Mr. Hardin stated that marking the El Camino Real Trail will help preserve the history of Socorro
and will also contribute to tourism. He expressed his appreciation to the city, Administrator
Monette, and Lloyd Martinez, General Services Director, for their assistance and support.

Mayor Bhasker thanked Mr. Hardin for his efforts in keeping the community informed about its
history.
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PUBLIC HEARINGS
a. Small Brewer Liquor License with on Premises Consumption and Patio Service
Councilor Romero made a motion to go into public hearing for Box Canyon Brewing
Company’s Application for a Small Brewer Liquor License with on premises consumption
and patio service. Seconded by Councilor Ocampo, motion passed unanimously.

After hearing no comment from the public, Councilor Romero made a motion to go back
into regular session. Seconded by Councilor Ocampo, motion passed unanimously.

b. Council Action on Smalil Brewer Liquor License with on Premises Consumption and
Patio Service

Councilor Romero made a motion to approve the Small Brewer Liquor License with on
premises consumption and patio service for Box Canyon Brewing Company. Seconded by
Councilor Chavez-Lopez, motion passed unanimously.

¢. Municipal Ordinance Jurisdiction Advisory Committee
Mayor Bhasker stated that the City is considering the possibility of discontinuing the
Municipal Court. The process includes committee meetings, which have already been held
twice, a public hearing to receive public input, and then a return to the committee for a
recommendation to the City Council.

Councilor Partridge made motion to go into public hearing. Seconded by Councilor
Ocampo, motion passed unanimously.

See Attached Transcript

Councilor Ocampo made a motion to go back into regular session. Seconded by Councilor
Partridge, motion passed unanimously.

DISCUSSION AND DELIBERATION
a. Socorro Municipal Airport Layout Plan
Administrator Monette stated that the Socorro Municipal Airport Layout Plan (APL) has to
be updated with traffic counts and cost estimates has to be submitted for future
development of the airport.

Matt Quick, of Coffman Associates, explained the purpose of an ALP Update and Narrative
Report:
e Provides a visioning document to guide the City of Socorro and other decision
makers regarding the future development of the airport.
e Evaluates the aviation demand potential at the airport.
Addresses local, regional, and national changes in the aviation industry that could
impact the development of the airport.
o Identifies and plans for potential capital projects in advance so proper coordination,
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approvals, financing, design, and construction can occur in a timely manner.
Obtains approval of new aviation demand forecasts and an updated ALP

Phase 1 — Inventory Forecast

Phase 2 — Facility Requirements Development Alternatives

Phase 3 — Recommended Development Concept, Environmental Overview, Capital
Improvements, and Airport Layout Plan Drawings.

Alyson Hulet, of Coffman Associates, went over the Key Outcomes:

e Aviation Demand Forecasts — forecast from August 2024 to year 2043

e (Critical Aircraft Determination — most demanding aircraft that makes regular use of
the airport

e Recommended Development Concept — Culmination of various projects over the
long-term planning period

e Capital Improvement Program — Three phases: phase 1-1 to 5 years, Phase 2- 6 to10
years, Phase 3 long Term

e Airport Layout Plan

Ms. Hulet stated Molson Corbin has estimated the Capital Improvement Program at
$16,983,888 and, if approved, the ALP will be submitted to the FAA.

Mayor Bhasker inquired about a piece of land that should be excluded from the ALP. Kent
Freier, of Molson Corbin, explained that it is marked as non-aeronautical. Ms. Hulet stated
the city will have to meet with FAA and go through a land use change process.

Councilor Partridge made a motion to approve the Socorro Municipal Airport Layout Plan.
Seconded by Councilor Chavez-Lopez, motion passed unanimously.

. Snow Removal Equipment Building Grant Agreement
Administrator Monette stated once approved and signed, this is funding for the Snow
Removal Equipment Building.

Councilor Fleming made a motion to approve the Snow Removal Equipment Building
Grant Agreement. Seconded by Councilor Partridge, motion passed unanimously.

. Resolution No. 25-09-16 — FAA Snow Removal Equipment Building Grant Agreement
Signatory Authority

Councilor Chavez-Lopez made a motion to approve Resolution No. 25-09-16. Seconded by

Councilor Partridge, motion passed unanimously.

. Bid Award — Socorro Municipal Airport Snow Removal Equipment Building
City Clerk Pineda stated that six bids were received and opened on August 26, 2025.

e Mick Rich Contractors, Inc. - $886,900.00
e Unified Contractor, Inc. - $948,937.00
e EPX New Mexico, LLC - $644,084.17
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e Pluma, LLC-$1,156,703.84
e Richardson and Richardson - $720,361.00
e SDV Construction - $720,361.00

After review by Molsen Corbin Engineering, Mr. Pineda recommended awarding the bid to
EPX as the lowest bidder.

Councilor Chavez-Lopez made a motion to award the bid to EPX New Mexico, LLC.
Seconded by Councilor Partridge, motion passed unanimously.

Josh Campaign, Senior Project Manager of Quality Assurance/Quality Control for EPX
Construction, expressed his appreciation for the opportunity.

NEW BUSINESS

Councilor Partridge reported that the Planning and Zoning Committee, consisting of Councilor
Partridge, Councilor Dean, Kristy Padilla, Planning and Zoning Manager, and Chris Carrillo, Code
Enforcement Officer, met and discussed updates to the zoning map. The current map is outdated and
needs to be digitized. The committee also discussed code enforcement issues.

Lena Chavez, Assistant City Administrator, reported that with assistance from Gwen Valentino,
Grant Writer, the city was awarded a grant from Thriving Communities to conduct a housing
feasibility study. The study will cover not only the City of Socorro but the entirety of Socorro
County.

Fire Chief Lawrence Bace reported that the Fire Department is now fully staffed, including the three
recruits funded by Socorro County. The recruits are currently enrolled in a Basic EMT class to
complete their certification requirements. He stated the Department has received one new ambulance
and is awaiting delivery of a second in January. An older ambulance is at the dealership in
Albuquerque for recall repairs.

Linda Mares, Senior Center Director, reported that they held a paint party over the weekend. She
also stated that the Veguita Senior Center is waiting for the inspector’s report to determine whether
the septic tank needs to be replaced or repaired. Mayor Bhasker questioned whether Socorro County
would cover the cost since the building belongs to them.

Ruby Lopez, Finance Director, reported that the city is currently undergoing the 2025 audit and that
staff is working on disconnects.

Mike Lucero, Landfill & Sanitation Director, reported that operations are running as usual. The
compactor is currently down, and service technicians are scheduled to repair it.

Isacc Angel, Gas Superintendent/Airport Director, reported that the department is replacing lines on
Eaton Avenue and Court Street. Cleanup is underway at the airport for a Civil Air Patrol event. One
CNG compressor is down, and Mayor Bhasker noted that the city hopes to use upcoming funds to
build a new system.
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Chris Carrillo, Code Enforcement Officer, reported spending two hours daily at the new Middle
School as a resource officer with no issues and working on cleaning up homeless encampments.

Kristy Padilla, Payroll & Personnel Administrator/Planning & Zoning Manager, reported that
insurance open enrollment will be October 20-November 20 for a short plan year (January 1-June
30) as the city transitions from a calendar year to a fiscal year. Employees must make any coverage
changes during this period.

Cheyenne Cortez, Tourism/Convention Center Director, reported on upcoming events:

¢ New Mexico Chile Taste-Off: October 4th
e Socorrofest: October 10th—11th
e New Mexico Tech 49ers event: October 16th—19th

Councilor Chavez-Lopez praised Steve Mathieu, Rodeo Complex Director, and his staff for their
hard work during the two-day rodeo, which attracted attendees from all over the state.

OLD BUSINESS

Councilor Partridge asked for an update on whether Peter Otero had met with Mayor Bhasker
regarding the Evergreen Wastewater Expansion Project and the paving of the streets. Mayor Bhasker
replied that he had a meeting and explained that the roads were being chip sealed because the water
lines will be replaced in a future project.

Mr. Pineda reported that TDS has returned to complete the final phase of the fiber installation for
internet service. With improved relations with Socorro Electric Cooperative, TDS is now installing a
portion of the fiber aerial.

Mayor Bhasker reported that Socorro Electric Cooperative presented the city with a $20,000.00
check for a rebate for the LED lights installed at the Sedillo Park baseball fields.

Councilor Chavez-Lopez, as mentioned at the previous meeting, would like to have California Street
striped. Mayor Bhasker stated the estimate for the restriping came in at $80,000.00.

Mayor Bhasker stated that Gross Receipts Tax revenues are doing well, but he fears there may be a
downturn in the future.

EXECUTIVE SESSION
None

MAYOR’S REPORT.
a. Job Descriptions
i. Administration — Cashier
ii. Landfill — Heavy Equipment Operator 111

iii. Police — All positions
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Councilor Romero made a motion to approve the job descriptions. Seconded by Councilor
Partridge, motion passed unanimously.

b. Personnel Changes
Councilor Ocampo motioned to approve the Personnel Changes as presented by Mayor Bhasker.

NAME EFFECTIVE DEPARTMENT REASON SALARY
Devaeh Murrietta 09/16/2025 | Administration Full Time A-37
Cassandra Castillo | 09/16/2025 | Library New Hire A-37
Fabian Devargas 09/16/2025 | Police New Hire A-63
Antonio Gonzales 09/16/2025 | Police Transfer from Officer to Security Officer | B-68 to B-48

Seconded by Chavez-Lopez, motion passed unanimously.

c. Business Registrations

Councilor Partridge motioned to approve the Business Registrations as presented by Mayor
Bhasker.

NAME ZONING ADDRESS OWNER TYPE
Martin Hospitality Group LLC cba | C-2 113 Abeyta Abe |Mark Martin Restaurant
Ri’s at the Baca House
A Bucking Good Time Out of Town| Belen, NM Brandon Ammons | Mechanical Bull
MCLL, Inc. c-2 1 Rodeo Drive  |Patrick Melloy Automotive Sales, Parts &
Dba Melloy Chevrolet Service
MFLL, Inc. C-2 1 Rodeo Drive  |Partick Melloy Automotive Sales, Parts &
Dba Melloy Ford Service
MILL, inc. Cc-2 1 Rodeo Drive  |Patrick Melloy Automotive Sales, Parts &
Dba Melloy Chrysler, leep, Dodge Service
Muchies/Not Sure Out of Town Belen, NM lazmia Landeros | Food Vendor

Seconded by Councilor Romero, motion passed unanimously.

d. Announcement — Next City Council Meeting Dates and Times
Mayor Bhasker stated that the next regular City Council meeting will be held Tuesday, October
7, 2025, at 6:00 p.m. in the City Hall Council Chambers (111 School of Mines Rd.).

ADJOURNMENT
The meeting adjourned at 8:22 p.m.

4
THE CITY QP “}B;Kﬁ— a municipal corporation

Ravi Bhaskel‘\'Mayor

ATTEST:/ / '

Leopoldo Pineda, City Clerk




PUBLIC HEARING - MUNICIPAL ORDINANCE JURISDICTION ADVISORY COMMITTEE
SEPTEMBER 16, 2025

Councilor Romero

Made a motion to go into public hearing. Seconded by Councilor Ocampo. Motion passed
unanimously.

Mayor Bhasker

So, people want to step up and give us your name and your comments.
Leopoldo Pineda

And if you please sign so we know who you are for the record.

Francis Deters

Hi, I'm Francis Deters, and I've been attending the City Council meetings for the tast couple of times
I've been hearing how this all came about and its fascinating how government works, it's amazing.

1 think as do this stuff but what | was curious about, and when | was tatking to people out in the
community about it was they were asking me because | told him I'd been the City Council meeting
and they said, well, if you etiminate the Municipal Court, then where do the court cases go and | said
well they'll go to Magistrate Court. And | said that one of the comments was the one that you
made about. The Municipal Court is that you're going to see any change and the problems that
Socorro has had in the past, like dogs or weeds or the kinds of things that the city has tried to change.
And my question, | have one question about if it goes to Magistrate court, does that just give it more
weight? So that they can give greater fines or more have more impact in terms of enforcement and
then the second question is? My understanding was that the municipal was running at a deficit to the
city, so the city was supporting the Municipal Court and there wasn't income coming from that. And
my question is the money that was going towards running Municipal court would that then be
diverted to the Magistrate Court or would it be diverted towards, you know, maybe getting a second
enforcement control person or something so that there would be some movement towards what the
city actually wants and they were hoping to give up Municipal Court. Besides eliminating that so that
we have a deficit, there had to be some money going out what would that money then be used for?

OK, I have talked way too much and my address is really long.
Mayor Bhasker

| can answer that if you would like me to or

Francis Deters

I woutd love for you to answer that.

Mayor Bhasker

So, the two questions that you asked were? Where does it go If it doesn't, go to the Municipal Court?
It does go to the Magistrate Court under municipal ordinances and truth or consequences when they
did eliminate, their Municipat Court the magistrate was reluctant to hear Municipal Court ordinances



and so that could be a problem. That the magistrate is so overwhelmed by the number of cases that
the Municipal Court was handling that they would not have time to hear it. So that would be a
problem, but there would go to Magistrate Court and in my opinion, the Magistrate Court has a little
more bite to it.

But the other part is that we've lost for almost over 10 years, $1,000,000 on the Municipal Court and
we could use. What | would pledge is to use that money to get another code enforcement officer and
help people clean for that $100,000 a year. We could help almost for free to clean people's places up.
There are a lot of people that just can't do it, they're just poor. They don't have the equipment, and
this stuff is accrued over 50 to 60 years of families changing homes. So, it gets to be cars, gets to be
junk and we could actually do that with somebody dedicated every day to helping clean Socorro up.
So that's where that money would be diverted to.

But the first question is a question whether the magistrate would be able to handle the load that the
judge sees now. But that's where it would go. 00:42:03

Frances Deters
OK
Mayor Bhasker

People say, well the swimming pool is losing money, why don't you close the swimming pool? They
don’t have another swimming pool to go to. If the county had another swimming pool or if tech would
allow us to use their swimming pool. | would definitely think about doing that. But there's no
alternative to that or a library or a Police Department. As you know, as an ambulance department,
I've asked the county to help and they finally showed up and said they would help. So, if there was an
alternative, then | would recommend that.

Frances Deters

Could I could | at least make one smaltl suggestion, which is if you do end up closing the Municipal
Court and have money please get some more enforcement on the dogs, the wild dogs that have been
biting the bike riders and the runners and the walkers. Yeah, | know you've heard this a million times,
butljust had to get up here and it is bad. So anyway.

Thank you so much.

Mayor Bhasker

| think the judge had an answer.
Frances Deters

Oh yes, Sir, I'm so sorry.

Municipal Judge Joseph Gutierrez

In reference to the Magistrate Court over the Municipal Court. The Magistrate Court doesn't have they
have the same power as municipal? It enforces what is altlowed. by code or state statute. So, if the
city code has the amount of a certain amount of money which the code says it says up to $500 or 90
days in jail. Both Municipal court and Magistrate court can enforce that. We have been working, and



we address the dog issues. On this pamphlet, this booklet here it'll show samples of all the court
orders that I've given for K9 and the cleanup of the city of Socorro. So, I'm trying to do the besticanin
regards as there's a process on the judicial side.

So, as for the hearing officer? | think create a committee. They're limited to doing certain things too.
So, s the mayor said he still has the power now If with the Municipal Court being here to clean up the
properties, it doesn't have to be one or the other. So, if the mayor chooses to clean the property now
with Municipal court still in place, they can still do that. And through the court hearings, the
arraignments that we have in court when the code enforcement officer is present, I've actually given
direction of what he can and can't do. | have to explain some of the process of the arraignment
hearing. He provided evidence after | directed him that the Court needs photographs, notes.
Photographs of the debris or the inoperable vehicles, or whatever it may be. But the court has to look
at something. You know, make a verdict. Not just based on the Code Enforcement Officer writes in
his notes. So, for example, a simple one. So, if a citation is written and it says inoperable vehicle. So,
the defendant basically makes a plea during the arraignment hearing, it says guilty or no contest? So,
umm. He comes in and says I'll clean up the number of vehicles, uh for the court. So, | have no idea if
it's one, seven vehicles if it's not written on the citation. We've corrected that with the code
enforcement officer I'd explained to him what you can and can't do? But it is a process.

A lot of people ask for help in cleaning up the properties and | always told them | directed him to go
talk to the code enforcement officer because a municipal judge can't recommend somebody for a lot
of different reasons. Whether it could be a friend or trying to help somebody out and they take it the
wrong way like in money wise. We can't do that. The city can't and if hey decide to make a
recommendation based on some possible liability issues. That's between the city and in handling
that. But | do address dog cases. Degree leads whatever comes before the court. linvested in the
proper way. There's an arraignment hearing and then depending on the plea during the arraignment
hearing, If you plead not guilty, | can't listen to anything, then we go to trial. Then the officers are
called into trial. He gives. They give their testimony. The defendant gives the testimony and then |
make a decision as in the arraignment area. And the only difference is in a court trial, if you're found
guilty, they have the right to appeal to District Court. So, they bypassed Magistrate Court and goes
directly to the District Court.

But you were asking for so much information | might have missed some stuff here. You want to ask
now?

Frances Deters

We've addressed the issues about, you know, sort of what the difference between. Municipal Court
is. That was one of the big questions that came up.

Municipal Judge Joseph Gutierrez

And | did talk to the Magistrate Judge and he said that he has enough on his ptate. He has a big
caseload and if he takes over Socorro it's just going to increase their caseload. So, it would create.
When you go to magistrate Court it creates a docket so where it sets a date and time coming into the
court will determine whether on how fast they're going to see it.

So, as a court hearing committee, it depends on what the Code enforcement officer sites as a gate
whether how quickly somebody can respond and then that's the other thing too with Municipat



Court, we have to review the citations that come into our court, so we have to make sure the address
is correct so we can mail summons if they aren't given a date to appear. We have to review make sure
the code is correct. We've had a lot of issues in the beginning that the codes have been correct, so
we have to dismiss them and that's not only code enforcement officer, the Police Department and
the Animal Control.

So, if there's certain. if they don't fill the third criteria on that citation we have to dismiss it. It's
not our job to inform the Code Enforcement officer, the animal control officer or the police officer.
Basically, when we make a decision, if we dismiss it. It's then you have to come and ask for the
disposition of the outcome of the citation? It's their job to come and ask. So, if there was an issue
about possibly a court not taking action on whatever citation was before the court. That's incorrect.
We take action on everything that comes into court and what is provided in evidence to the court.

Mayor Bhasker

So, you know Frances my comment is on that is that this isn't just in this court. When Judge Cases
was here, | had the same problem and | don't know if you picked up the budget, uh shortfall and you
know I just think repeating something that's going on. You know what's the old story about but if you
look at the history and you repeat it, that's kind of not right, | don't want to say that. But that's so and
s0, in my opinion, and we can always bring the Municipal Court back. But in my opinion is that if we
use that fund, and if the Magistrate Court has a warrant out for somebody and they want to put them
in jail, 1 have this money that 1 could pay the county jail for that warrant. Whereas right now we would
have to pay extra on top of this and the other thing this happens that the judge’s salary has been
increased by 25,30%. It's my analogy of somebody selling watermelons on the Plaza with a half-ton
truck and losing money. He says, you know what | need is a three-quarter ton truck. Well, that's not
going to make you any more money, so that's what's happened. So, we're going to go into debt even
more. And I think if you look at city budgets. | have to look for and like | did with the county, it wasn't
an easy thing for me to be upset with the county and carrying on, people said. Don't do. You know, !
have to lookout for the budget, and the budget is going to hurt here in the next 2-3 years because |
can see a downtrend, and | just have to be careful as to what the budget is. We continue to increase
the firefighters, the police officers and the rest of the salaries in the city. And, and we have to watch
every penny that we spend and make sure it's meaningful.

Councilor Salome made the comment. But let's see what we're getting from the Municipal Court and
what we're going to lose. So that's what you have to weigh. It's not anything specific about this court.

Frances Deters
How many cases come before the Court this year?
Municipat Judge Joseph Gutierrez

So yes. So everything of the court system runs is basically what is brought into our court. So, if you
want to see an increase, then the police officers have to cite more into our court. If there's an
equipment or a vehicle or a traffic infraction. Then that's what they do. They cite into Municipal Court.
So, and then there's a certain amount that we enforce and same with the code viotation. Same with
the animal control citations. There's a certain amount that is for each citation that comes into the
court. So, the public should learn at what's out there now. So if there's if you think of cars doing



something bad ot's not, it's not the courts fault. It's. OK, so it's it's we we run the court based
on citations that come through our court.

Frances Deters

But how many cases, did you say?

Municipal Judge Joseph Gutierrez

So, | have I'll give you this booklet here you can look at. You can even actually have this one.

So as to back to. I'm going to kind of divert from that a little bit. So back to what the Mayor said about
how much money we lost in the tast 10 years. So, the Court generated according to the paperwork
that we have has generated 836,560 over the last 10 years. So, we. Part of that goes to the Police
Department. So, 286,629 goes to the Police Department, 15,502 goes to the animal shelter 280,864
goes to the City, 174,850 goes to the Detention center and then 78,688 has gone to the state. So
that's what we calculated based on the information we have to support. So, but back to your
question. The case numbers. We'll start back in 2016. This is under Chief Mike Winters. 2016 we had
2,313 cases, 2017 we had 1,745 cases, 2018 we had 2,009 cases, 2019 we have 1,598 cases, 2020
COVID hit so we only had 553 cases, 2021 COVID was still around, so we had 900 cases, uh, then the
chief, Angel Garcia, took over and in 2022 we had 845, in 23 we had 895, in 24 we actually did pretty
decent. We have 1,350, and now as we ran this report, it was for 2025 is 651.

Mayor Bhasker

Judge to clarify, is that the case is in your court or are these citations?
Municipal Judge Joseph Gutierrez

These are the citations.

Mayor Bhasker

They're not processed in the court.

Municipal Judge Joseph Gutierrez

These are the citations.

The other thing too is if you go down to the next level and I'll give you this book. No, | didn't give you
this portion.

Frances Deters
Oh, you did.
Municipal Judge Joseph Gutierrez

OK, so you do have the copy. So, if you see as a code enforcement officer in 2022 when | came into
office we only had 6 citations and you know, there's other avenues if the officer, code enforcement
officer was able to correct the issue, by verbally talking to him and getting it done. | have no idea on
that. You would have to look at the Code Enforcement Office case files for each year. 2020 and that
was with two officers. In 2023 we had 11 citations before the court. We started off with two officers



and then for some apparent reason one officer left and it was down to one officer. In 2024 we had
four citations with one officer. In 2025 so far we had one, but | was looking at what was boughtin
recently so we had a couple of more. So, and on the court enforcement side, I'm not sure unless
handted he would apparently would have to have a some kind of filing system on how many people
he's addressed within the community with violations. OK. And then and the other thing too is on the
Animal Control side. In 2022 we had 53 citations from the animal control portion. We have 40
citations with by the police officer. In 2023 we had 35 with the animal control and seven from the
police officer, Police Department and 2024 we had a 54 from the Animal control and 13 from Police
Department. 2025 So far, we've got 36 and one from the Police Department. And each one of these
are addressed the same. Raymond, Harry when you look at the the citation to make sure everything is
correct in that citation. If it's not, we have to dismiss it. That's just way that the court system runs.
And Magistrate Court it's going to basically give the same amount of fine as we do here in the city. So,
and then back to what | was saying that the caseload that the Magistrate Court has is according to
the Magistrate Judge it's just going to be a lot of cases before him. So, it's going to be on a docket
case. It might not be seen for months at a time.

Frances Deters

So, I just had one quick question.
Municipal Judge Joseph Gutierrez
Sure.

Frances Deters

What does the judge but as member of the community I'm looking at these numbers in a 2006. You
know, 2,316 before the Municipal Judge, 2016 when | was under Mike Winders and now, you're down
to 651. My question is what number would that have to go down to? important, you'd say? Would you
say you're right? I'm seeing these numbers every year appear to go down, which is grateful. I'm happy
about that. What we have less enforcement officer, I'm not going to.

Municipal Judge Joseph Gutierrez
Well, that's one point of view, ma'am.
Frances Deters

Right, I'm not in favor one way or the other and I'm not trying to make a point here in the | have | have
to do all the fact that.

Municipal Judge Joseph Gutierrez

The next report is here for a reason. We're a third-party were not influenced by city government
whatsoever.

So, we. So, there you go. So, it’s not depending on on the court, whether we should still be here or
not, it's depending on the departments that issue citations into the court.  So, if one piece of the of
the of the pie isn't working then everything goes away. It’s not going to go away. You said me looking
towards everything as a citizen of Socorro. OK, so everybody here that the citizen of Socorro if you if
you drive around, you see the issue, there's a lot of issues here with the debris. Things are falling



apart and if that's not going to go away, it hasn't gone away. We've had an issue defendants when
they come into my court and there there's a citation written on inoperable vehicles, weeds, or
whatever it may be. They atways point out a certain property. OK, and the property they bring up in the
court, every single time. There's a property behind Brooks we've had issues with that property a
number of times we had | don't know how many fires 3 to 4 fires and that location, we've had vagrants
living in that building. There's nothing that's been cited into my courts in reference to that problem.
So, you woutd have to talk to the code enforcement officer to see how that's been addressed.
Because every time you have a fire at any property, especially if it's an ongoing issue over and over
again. Now you're looking at cost Analysis. You're looking at the fire department being sent out.
You're sending out the fire trucks, sending out the police for required traffic control. Officers have to
keep traffic control. So now you have everything, our EMS, we have our Police Department Oh,
fighting a fire and then making sure there's nobody in the fire. So now our resources and their small to
begin with, but now we have nothing out in the city. So, you're supposed to rely on the Sheriff’s
Department and the State Police if you have something serious.

So as a citizen you have to address a lot of things.

Mayor Bhasker

So, Sonia, you had a question, maybe we should ask somebody else.
Come up, you got to identify yourself.

That's OK, you know.

Sonia Gerard

And listening to this and didn't know anything about it. {'ve worked in the judicial for 13 years, in
January would be 14 years. | worked in the DA's office for the first part. | worked with Judge Murphy as
a monitor and now I'm doing pre prosecution aversion beckett at the DA's office, so | see a lot of this
stuff every day. 1 watch our attorneys leave on days, especially the middle of the week, to Magistrate
Court with like stacks of files and is not one attorney and they're going to Magistrate Court. And
they're there all day because it is so backed up.

Mayor Bhasker

Sonia, so the question is whether the Office of the Courts should allow another magistrate in this
Jurisdiction?

Sonia Gerard

Well, but | don't know, something has to happen because if you put more on Felix, | don't think that
stuff will ever.

Mayor Bhasker
Well, no, when [ mentioned that, | understand that.
Sonia Gerard

As far as, Just because I'm at that office all the time you know, | see this doesn't work because this is
coded on. This doesn't work because that you know,



So, there's so much that comes up to make everything get to court and go through court correctly you
know we dismiss cases. They have to fix something we file cases. Can you refile? But you've got to get
the cops, you got get whoever is the charging. You've got to get them to fix that. So, umm you know
our office bugs the heck out of them until we get what we want so that we can go back. But uh. But all
I know is if you put more on Magistrate Court I'm not sure what's going to happen and | know they
even took a bunch of like the compliance stuff away from them and now that's going to be with all the
felonies are going to be with District Court.

And | have another question. When | was at the courts if you were a monitor, everybody in the state
got a raise whenever they got a raise, so every judge got a raise when they got a raise is that how you
got the raise?

Municipal Judge Joseph Gutierrez

No, the Municipal Judge has not gotten a raise in 21 years.
Sonia Gerard

So you're not in that thing.

Municipal Judge Joseph Gutierrez

So, during this time | thought it would be the Municipal Judge would get a raise because they hadn't
received onein 21.

Sonia Gerard

OK

Municipal Judge Joseph Gutierrez

So, that includes City Councilt members, the mayor got a raise too so.
Mayor Bhasker

This this mayor didn't get a raise, it'll be the next mayor.
Sonia Gerard

You don't get no raises.

Mayor Bhasker

Not for, not for 35 years.

Sonia Gerard

And my other thing is my job of pre prosecution diversion | had some contact with, anyway | got to do
some stuff with Animal Control. OK, and I listened a tot to kind of how that was running, and | think
you need more people there. You know what | mean? The county guy was working in the city. You
know.

Mayor Bhasker

Don’t start on that? That's a long story.



Sonia Gerard

And | don't know even know who the city animal control person is now, but at that time wasn't that
guy that was in charge of the animal shelter also, the 911.

Mayor Bhasker

So, we have two we actually we, the county quit animal control and we hired him at the city, so we
have two animals officers. We're a little off the subject, but 1 can use some of that money, Kristy.

Kristy Padilla, Payroll & Personnel Administrator
3 so yeah 3 animal control employees.
Mayor Bhasker

Yeah, so we did. But you know, | mean, again, it has to do with budgets. It has to do with how much
money we have. And again stay with the Municipal Court question. It has to do with the budget. And |
understand, and | mentioned that ahead of time about the magistrate. But, and | can ask the
assistant Chief Greenwood, but the some of the citations are going to magistrate court. So, the
numbers have decreased because some of them are going to Magistrate Court and the other thingis
the 2000 number that when Chief Winters was here, those are mostly clerical They're not in court
cases. That's what | wanted to clarify. Those 2300 are not in court cases. Those are citations that
some people just plead to and they have to be, they have to be, they have to be clerically done. But
that's, you know, those are not. Now the dog cases and some of the citations for code enforcement
are some are in court cases, but those numbers are small. The in court cases and | don't know that
my, | don't think there's a justification for the amount of money we're losing.

Sonia Gerard

No, I just, | didn't even know this was on.
Mayor Bhasker

Well, then, OK,

Sonia Gerard

Just listening to it, | was like.

Mayor Bhasker

Well don't worry, we won't hold it against you. It's OK. I'll talk to you about a horse. But you have
some, you have some expertise and thank you for, thank you for bringing that.

Municipal Judge Joseph Gutierrez

So, based on what you said, Mayor? Between the citations brought in and court cases. So, when you
have an arraignment hearing, that's a court case depending on how they plea will continue to a trial.

Mayor Bhasker

So how many citations is that 2300 arrangements?



Municipal Judge Joseph Gutierrez

No, so people of Socorro or anywhere in the state, in the state of New Mexico they have law
enforcement is supposed to provide two options. Either penalty assessment or a court hearing.

Mayor Bhasker

And how many of those are court hearings?
Municipal Judge Joseph Gutierrez

I didn't write that down.

Mayor Bhasker

That's convenient.

Soyes, Sir.

Oh no, Chris.

Chris Carritlo, Code Enforcement Officer
Hello.

So, on the code enforcement officer, | just wanted to come say my piece. | don't believe it's not one
person doing their job. | think it's tough for our Municipal Court with the process that they've been
given. It’s hard to sink your teeth into someone. I'm literally happy to teil me | will take the fine and not
go to court and take the warrant. What's gonna happen to me? So, | just came up with some ideas.
Instead of going to Magistrate Court my idea was to have our own administrative hearings here at the
city. We'd hire an administrative officer, and they would hear all the cases. With that philosophy,
you're not going after the person, you're going after the property and doing some research, you can
possibly do that with the municipal courts too. But like | said, | was just bringing ideas to the table.
But for doing work, stuff like that. Since 2022. Since | started, we removed 100 tons of junk from
people’s yards, that’s 70,000 pounds a year. And my philosophy faor code enforcement is to work with
the community, not against it. So, the absolute last resort for me would be to write a citation. And |
can't say that I've written a citation and not had like the proper hearings and all that. Everything's
done right. It's just the process, that’s flawed. 1 think we have got to rewrite the process if possible. |
think Municipal court's hands are tied with that. But I've found other tools. Citations are one tool. |
use that tool as | see fit and a lot of the times with pressure and just helping out in the community,
they worked with me. So, I'm not gonna cite people just for the sake of citing people. Of course, if
you're not going to work with me. 1 will cite you, we will go to court and whether you get a warrant pay
the fine. Regardless, | mean, | got to figure out ways around to get people to clean up properties and
for the property that was in reference to behind John Brooks it was never cited into court because it
took me maybe a month or two, but | had that building removed, it was destroyed. And we are now
warking on the cleanup part so like | said, it's just writing citations, The Municipal Court, my truck, my
trailer, abatements, writing letters to people, they're all just tools that | use and some days I need a
shovel with some days | need a rake. So.

Mayor Bhasker

OK, anyone else would like to make a comment that's from the public?




Come on up.
Mario Amaro

My name is Mario Amaro, | used to work for you guys. So | am also running for City Council. So, I've
been approached and just talked to Chris. I've got his perspective. He's actually done a Lot of work
with outside work with support and stuff. Which is in my opinion, a good thing. You know, if
you're not gonna have to cite it and you're still getting people to cooperate. That's great. Talked to
Joseph, he says that's you know, uh is the and just hearing Kenneth earlier he said that some of them
are going to Magistrate and some are going to Municipal So, Is there a anyway Joseph, we could get
more information on it. All that stuff.

Municipal Judge Joseph Gutierrez

So, when officer Greenwood mentioned Magistrate so, Municipal Court doesn't handle DWV’s. So, if
a person decided for DWI, you can't break up the citations with the charge. So, everything has to go to
Magistrate Court so but a person is charged with a criminal case with a vehicle then the citations go
magistrate if it's a felony. If it's above, | don't know what it is. What is it? Officer Greenwood, the
amount. No, for the criminal charges.

Assistant Police Chief Kenneth Greenwood

Inaudible

Municipal Judge Joseph Gutierrez

So, if somebody's charged with a felony offense or a misdemeanor, what's the amount?
Assistant Police Chief Kenneth Greenwood

Itis the officer description. They want to say we have an oridances for and one, but most of our
ordinance. Inaudible.

Municipal Judge Joseph Gutierrez

So, after talking to the Magistrate Judge. He's had a actually a conversation with the mayor asking
him to cite having asking the officer site into municipal for that reason because his case was so
overwhelmed. So, the majority of traffic cases should be coming to municipal not the Magistrate
Court. But so once again, if there's an offense that is charged then all the traffic violations go towards
the case you can't separate.

Mario Amaro

OK, one gquestion is. So, is there a reason we're dropping our citations, between the dog catchers
and everything else, that is | mean, just looking at the thing, like | said, you said earlier, it's not allI'm
going to court or being held in the judge thing. But you can just you can see it can significant amount
of the drop on the citations. Is there a reason for that or you know that that's all | want.

Mayor Bhasker

I mean the reason as one of the people said, could be the staffing. We were short on staff at one
time. We finally got fully staffed. The other reason is we're not citing as often. But the bottom line is




you're not going to cite yourself out of this deficit. We're not going to try to site ourselves and making
more money for the court just to get out of the deficit. I'm just saying there's a history of 10 years of
constantly going in the hole almost 100,000 a year. And how we're going to change that? in
my opinion is it's not going to change and that's why I'm asking the judge what are your in-court
numbers? As far as how many? Because you're not getting that many from the dog, you're not getting
that much from code enforcement and | don't know if we're getting a lot of people that are fighting the
citations. So, what is really the purpose of that court other than clerical? So, | can't answer your
question about why the.

Mario Amaro

I'm not saying, | mean, | understand the Police Department has been under staff for years, Just like
the fire department, we were always under staff for years. They do the best they can with what they
got, you know, And that's, that's the way the police department's always been good to us, as the fire
department, they would hey had our backs when we always had something happened or something,
they were always there for us. They always took care of us and like | said, they're undermanned. It's
good to see that they're all getting staffed now and stuff. And like | said, those are just a couple
questions | have. Thank you.

Mayor Bhasker
Thank you.
Municipat Judge Joseph Gutierrez

So, in reference to the court cases. So, when somebody comes into court on an arraignment hearing,
I'm able to explain to them how the system runs correctly. They make that choice. They make that
choice not to go to trial. They make that choice to work with the judge at the arraignment hearing.
And like | said the option of penalty assessment versus court cases, it depends on what the officer,
how he explains the two different options when it comes to a citation.

Mayor Bhasker
No, but I understand just asking in real time. Maybe Brittany can tell us.

In real time. What's your average number of in court cases during the last three months, what's the
number of cases per day In court.

Municipal Judge Joseph Gutierrez
So, I'm not sure.
Brittany McDaniel Chief Court Clerk

So, for the last couple of months, | would say we would have at least 15 cases per day and that's
because since this whole process has started, we haven't really received any citations from the
Police Department. So, I'm not sure if they're all going to Magistrate Court or?

Mayor Bhasker

No, but | guess | hate to just keep. I'm talking about 10 years, but maybe you can give me a six-month
average, you're having 15 cases every day for six months.



Brittany McDaniel Chief Court Clerk

For six months. Yes, 15 to 20 cases a day.

Mayor Bhasker

That's five days a week.

Brittany McDaniel Chief Court Clerk

Yes, it's five days a week.

Mayor Bhasker

So, there's 90 cases per week.

Brittany McDaniel Chief Court Clerk

Yes. So, we receive every collect, citations every week in court.
Mayor Bhasker

In Court, not the citation of clerical I'm saying in court. Where you have a person in front of the judge.
Brittany McDaniel Chief Court Clerk

Yes, | would say we collect 50 citations for that week, we would have 20 citations in court in front of
the judge and 30 citations for penalty assessments, which they're just paying the fine. So, and
| can get that number.

Mayor Bhasker

They're just, | mean again a clarification you have somebody at a hearing with the judge.
Brittany McDaniel Chief Court Clerk

In person.

Mayor Bhasker

That's say, arguing against this citation person pleading that's 15.

Brittany McDaniel Chief Court Clerk

The case, yes.

Mayor Bhasker

So that that's 90 a week and that's for six months times, 24 that's almost 2500 citations, 2500
appearances when you're saying you only have 830. That has been sent to you.

Brittany McDaniel Chief Court Clerk
So, 830.

Mayor Bhasker



But that’s 90 a week times 24 that's almost 2300 citations or appearances.
Brittany McDaniel Chief Court Clerk

So, no so out of the 15 scheduled for the day so if we have 10, we get 5.
Mayor Bhasker

Well, but my question was, how many in front of the judges? 15 or 5?
Brittany McDaniel Chief Court Clerk

Well, it just depends on the day. | can't give you that number today | could get to that number
tomorrow. But on average it would be at least 10.

Mayor Bhasker
But then again, if you multiply that out.
Brittany McDaniel Chief Court Clerk

Yes, and that's whether they're going to pay the fine or not. They could request to see the judge and
they could still go before the judge.

Mayor Bhasker

I don't see that in the numbers you're showing me. | don't see the numbers like that. If you multiply it
out, that's 8. Even if it's fifty a week times 24 weeks, that's 1011 hundred people that you've seen and
there's only a total of 833 citations which part of them are clerical.

Brittany McDaniel Chief Court Clerk

Yes, so | mean, | could get you the numbers on what we hear a week.

Mayor Bhasker

Well, I'm just going by the numbers | see that the judge brought.

Brittany McDaniel Chief Court Clerk

Yeah, that's what we've collected. But what we hear in the week is a different count.
Mayor Bhasker

That's that's the thing I'm saying, what is the importance of the court other than clerical and if you
send 5 a day or four a day to the Magistrate is it worth an extra $100,000? That's all I'm saying.

Sonia, you're going to be a celebrity. Come on, come on. Yeah, you're on camera too, by the way.
Sonia Gerard

I'm not coming here anymore. Till next year. | forgot what I'm like. OK, so my question is if you did have
two magistrate judges. Right. Because | believe you don't have to. like a specific education for that,
right. You can just run for Magistrate Judge. So, would you then take a judge that's already like.

Mayor Bhasker




oh, | couldn't do that. | mean as the officer of the court that’s a separate part of government.
Sonia Gerard

And where would that money?

Mayor Bhasker

It still stayed. | mean, if, yeah, that's a totally different, no, no, we couldn't. We wouldn't.
Sonia Gerard

So, what's the process? If you wanted to do that, then.

Mayor Bhasker

Well, the Office of the Courts would have to decide. | think that's what that's what T or C is asking for.
Sonia Gerard

That's what they're asking for.

Mayor Bhasker

They went to the Office of the Courts.

Sonia Gerard

OK. I was just curious what like the process would be for that.

Mayor Bhasker

Well, you should know it. Ask the DA.

Municipal Judge Joseph Gutierrez

So, it's a state statute, the process to abolish a court. It's a 35141 and there's different steps what the
city government has to do and we created an Advisory Board that was the first step. And now we're
discussing.

Mayor Bhasker

We're getting to the snow pretty soon.
Municipal Judge Joseph Gutierrez

And you the mayor refers back to our budget so.
Sonia Gerard

Well, | l under 1 understand like that there's a loss of money. So, | guess my just question would be if
we added another court, where would that money come from Us? Basically what | was saying.

Mayor Bhasker

State




Sonia Gerard
Thank you.
Municipal Judge Joseph Gutierrez

So, yes and no so. He said if it's taken, if it's given to magistrate yet, but if you create a hearing
committee now you have to create the process. Hire somebody to be there during the committee. So,
there's different avenues that you have to create before you can start this committee unless they've
already started it. I'm not sure. Other than that.

JC Trujillo
Thank you, Mr. Mayor. The only thing | wanted to point out.
Councilor Chavez-Lopez

Joseph on all these cases that you hear. When there's a fine. Do you, Do they pay or can you give
them community service?

Municipal Judge Joseph Gutierrez

So, that's another. The pamlet, | think a little thing | gave you it explains it so but the Municipal Judge,
Magistrate Judge what they can do is somebody comes into court and whether it's whatever it is. They
can make him pay the fine. If they choose not to pay the fine and but we have to give them time to pay
the fine and if they don't pay the fine at the court is ordered. Then the way the judicial system works,
now we got to offer community service.  So, we get them in order to do community service. So, if
they don't do the community service, now we issue a warrant. So, once we issue you issue a warrant,
now it's on the hands of the Police Department to put that arrest.

So, then the other thing too is we have to look at whether if they have mental health issues, we got to
look at that also. There's several things.

Councilor Chavez-Lopez

I'm just saying, you know, because we are a small town and we do know, all our people. So
sometimes you know that they're not going to be able to afford the $30-$40 for the citation, so he's
going to give them community service, so that's not going to bring in income. Because you're.

Mayor Bhasker

You know you can't put him in jail because it cost me $75 a day. But so that makes the fine even.
Councilor Chavez-Lopez

That's what you do is well.

Mayor Bhasker

That's why I'm trying to just keep it on the budget. I'm not trying to keep it on the process that's going
on in the court. I'm just trying to keep it according to the budget and how we're going to just continue
the budget if he's not charging. But again, | never tell the judge what to do.

Councilor Chavez-Lopez



| know, but.

JC Trujitlo

So, and I'll talk to my comment is more on the budget. Mr. Mayor.
Mayor Bhasker

Just go ahead and introduce yourself.

JC Trujillo

My name is iC Trujillo and I'm actually on the advisory committee, but | did want to just point out that
when it comes to the budget piece of this the expense or the cost of its costing city right now over 10
years is alittle under $1,000,000. One of the things that yes, that expense does go away, but | does
appear to be more of a wash because all the penaity assessment and all of that revenue that was
coming to the city right now. Actually, because it's being assessed by Magistrate Court, it's actually
gonna go to the state and the AOC, so the city will actually not see that revenue. So that cost is there,
it's going to essentially be a wash. It's still going to be.

Mayor Bhasker

Ruby was that built into the revenue on this. Yes. So that's already built into the revenue.
JC Trujillo

So, the revenue is the 145 that the city's transferring and then the revenue.

Mayor Bhasker

That's part of what the judge said we're getting. | think Ruby already put that into the revenue figures.
Ruby Lopez, Finance Director

Inaudible

Mayor Bhasker

So that's not an excess. That's figured into this 100 and figured into their money.

Ruby Lopez, Finance Director

That's if you look on the bottom here. If you look, you'll see the revenue and you see the expense. For
2025 there was 79,000 that was expensed and revenue was 65,000. But the total expense was
144,000.

JC Trujillo

Right. But I'm just looking up at the top where it says what was actually generated by the court, not
with what the city is contributing, right. Was generated by the court and penalty assessments that
amount right there.

Ruby Lopez, Finance Director

That 65,000 a year.




JC Trujillo
That 65,000 a year is what the city does. That's what it is.
Mayor Bhasker

That's what it broke out. That's what it broke out. As to what each department and then and don't tell
the departments, but we weren't giving it to them. But that was the money that came to general fund
that he broke out in different sections, Animal Control, Police, but that added up to the 65 that you're
tatking about.

JC Trujillo

So yeah, so I'm just trying to point out that it's you're still losing some of the revenue that you're not
going to see anymore. So, it's talking about the same expense. Based on the numbers.

Municipal Judge Joseph Gutierrez

So, the other thing too is removing the Municipal Court and taking our budget is this going to put a
Band-Aid on the cities of issues. So, whatever you do with the money is up to you and the council
members, which is, that's your prerogative. But the other thing too is my municipal clerk has been
here for almost 12-13 years. So I'm sure that the city is going to be able to put her somewhere else if
you abolish the court. But The thing is, now you're not when you put into another position that money
is not going away because you have treat her as a city employee. So, you're going to have to putin
another. So the other key thing t0o. In reference to this budget here is when we go to building
maintenance, utilities and everything else, doing the office expenses and stuff. So, when you decide
to move us to the Zimmerli school. My belief that building is so huge the cost of heating and cooling it
Is not going to be compared to what it's going to be. This will be under compared to what's going to be
used over there at the at the school. So, when it comes to building maintenance I'm not sure how the
council members of the city does that, but that's not going away. You're just taking this source to
another building. That's alt you're doing. As for the budget | understand what you're saying about the
budget.

Mayor Bhasker

But the capital cost of putting the Municipal Court at Zimmerty is $1 million. And so, if you want to
just stay at your place and leave that as a shell that'd be fine with me too if the Municipal Court
continues, if that's your comment that it's going to increase our utilities. We may have to do that. But
the capital cost of that whole project is 6,000,000 and 1,000,000 of that goes to the Municipal Court
to make it into a regular court, so we can we could skip that. So. So if you boss the court then you stitl
can't collect that money.

Municipal Judge Joseph Gutierrez
If we want, if you abolish the court, do you still collect that revenue?
Mayor Bhasker

Ng, no, no, we don‘t have that money. That that's a money that hope we're hoping to getin phases
over 4 years. We just got a million three to put in the HVAC and so we're going to be building it out,




but. We can leave that empty. That could just continue to be a shell if you don't have the Municipal
Court.

Municipal Judge Joseph Gutierrez
I think so but once again, it's $1,000,000.
Mayor Bhasker

It's not, it's not money we already have. As money, | have money then | would decrease the | would
decrease the budget to redo the building. Anyone else? Well, it's a good discussion. | know it's
expensive, but it's an important issue. It affects the judge, it affects the city. And Donald f'll give you,
I'll give you 15 minutes. Go ahead.

Donald Monette, City Administrator

Mr. Mayor, I'd just like to point out the final phase of this process if it moves forward. As you said, the
committee will meet on Monday. Make a recommendation, provide that to the Council. Then it wilt be
up to the council whether or not to move on. If they decide to move on to the final phase it is with the
Supreme Court. So, it would be up to the Supreme Court.

Mayor Bhasker

What's the vote? Is it a percentage or is it the number of counselors that are here?
Donald Monette, City Administrator

| will have to double check that, but it's 75%.

Mayor Bhasker

Of the people that are here.

Donald Monette, City Administrator

I'tt have to double check that.

Councilor Partridge

Mr. Mayor. Yeah, just a couple of comments. So, since this issue went on, I've talked to all sides of it,
the code enforcement, the animatl control, police officers, Judge both judges. Both. Both judges
looked into some of the things that have gone on were some of the municipalities have removed the
Municipal Court. And | do have a concern that | mean, | don't. | do realize | voted to begin this process
and abolish it, but after looking at the extensively | do, | am concerned that. If itis cited of an issue
within the city cited into the Magistrate Court. He's seeing about 3000 court cases right now.

Mayor Bhasker

But that's not the. That's not the number of court cases he's seeing it's the those are clerical things
that they don't know how many takes care of. | think no.

Councilor Partridge



This is Judge Felix Savedra. Apologize, let me clarify. So, Judge Savedra said that his caseloads are
about 3000. If we're going to send, | don't know the low end 800 over there and we're concerned
about there being issues being addressed within the city or being taken seriously regarding, you
know, properties or sounds tike animals. We get a lot of questions about that. | am a little concerned
that they might not be taking it seriously. Not by anything other than being overloaded or not having
enough.

Mayor Bhasker

But again, | want to clarify and that's what | was trying to do and maybe the judge and Brittany wilt
give me more information. But | was trying to clarify that out of those 833. Are cases that are paper
cases, they're not cases that you know that the code enforcement cited or the animal shelter. People
or their cases that somebody says are going to argue a violation. So, | think that number 833 added
to the 3000 is not a number that and | have not spoken to the judge, | haven't spoken to Felix because
I think this is a city matter. And the state will have to handle what the city is because we've been
dumped on by the state. All the time. So, I'm just saying that's what I'm trying to clarify. What
numbers. Are actual people coming to court and coming in front of the judge, it's not 833. It’s not
2013 when it was Chief Winters. It's 833 cases that are perhaps paper cases and that just have to be
set, so that's not.

Councilor Partridge

Right, but it could it. But it could be right if the courts at the police officers in the Code Enforcement
officers are citing. t could be 800 or it could be 2000. It's not impossible that that those numbers. |
don't know what they're actually going to see. Sure. No, | understand and | definitely understand your
concern for the budget, but I'm just making a statement. My concern again is going to be. | don't know
their numbers. Exact numbers of what would be dumped on Judge Savedra. | do not know that. | don't
think any of us know that, but in a perfect world if the municipal court and the administration,
everybody worked together | think the municipal Judge, I'm not saying Joseph in particular, or Judge
Gutierrez just that seat. That judge, that position. Not voting to abolish Joseph, just that position
would have more focus on city issues than, say, the magistrate. That's just how | feel about it. Thank
you, Mayor.

Mayor Bhasker

And just to et the public know because we're still in pubtic hearing. The reason this started is that the
state Legislature gave the cities less than 10,000 the ability to do this. Otherwise, we will not be able
to do this. So, in 2023 the state legislature passed a bill that said, municipal courts can be eliminated
by municipalities tess than 10,000. That's how this all started.

Councilor Partridge

One more question Mr. Mayor. Did you hear anything from the T or C area when they abolished it that.
What did you hear on your end.

Mayor Bhasker

1 have a copy of the hearing, but now | hear subsequently, and | think Judge Gutierrez talked to them
and | know Chris talked to them. They're a little unhappy with that they lost their Municipal Judge. So,
they are inhabitants, but the cases they're not going to try to bring the municipal judge back they're




going to talk to the Office of the Courts to try to get another magistrate to hear those cases. In my
opinion, that's part of the state's. Anyway, shall we go out of.

Frances Deters

One more quick. So, what I'm hearing is basically, uh the city doesn't really find value in the money
necessarily that they're spending for Municipal Court.

Mayor Bhasker

Administration, not the city, administration. OK, | want to separate that from the Council because
they haven't made that decision.

Frances Deters

3 branches of government got it. But but when they talked about the pool, you know, we were talking
about yes, we felt that the value even though we were having a deficit. And if we eliminate the
Municipal Court or, I'm sorry, the administration decides to. Let me ask you this report, we are now
shifting the cost of whatever those cases are over the state. We're basically saying the state you take
it you pay for it because we're too small, we don't have enough tax revenue to support this court. But
another possibility just in case you know, Joel and everybody's concerns get met and they say no, we
want to keep the Municipal Court. Is it possible to go to the state and ask, but | don't know what the
budget streams are | don't know how you would do this. | don't because there’s all these different
ways of asking the state for money. Is it possible to go to the state and say you know, people have
decided we want to keep the Municipal Court. Is there any way that the state help us because
otherwise you might be in such a big emphasis that you're the state would basically ask for more
money.

Mayor Bhasker

The state will not give us operating money. The state only makes State appropriations for capital
projects. They're not going to give us operating money that they subsidized the city budget. They don't
do that. The other thing the state did do and the judge can testify to that they took away a fee that the
city was getting and I'm not sure how much that was, Judge, was it $10.00 or $20 per case.

Municipal Judge Joseph Gutierrez

In the past before July 15 when a citation was written $29.00 of that have to go to the state. So, they
passed the legislative awhile now that the court. The fee is no longer going to the state. That the cities
can now take on the whole cost like the revenue goes to the city. So, we just started seeing that July
1st. So, there might be a difference in the revenue. Coming up in the next 4 years if position is still
filled. But in the past, $29.00 always went to the state.

Frances Deters

OK, butit's so it's so it's possible that the not that the. Not but well if we wanted the Municipal Court
1o be a self supporting entity in a sense.

Mayor Bhasker

Administrative fees could be given to the city, but that has to be legislated. Hey, | mean we could
keep extra fees, but they won't let us just impose fees to collect for the city. The state has their hands




on that. And that's what | meant by they take stuff away from us they don't give us anything in return
to be able to handle it.

Frances Deters

Well, that seems unfair. Maybe we should all write letters to our legislators and say change that. OK,
I'm done.

Mayor Bhasker

I'll give you their names. That means it probably won't give me an appropriation for another 10 years
because they get very personal.

Councilor Ocampo

I'd like to make a motion we teave publtic hearing.
Councilor Partridge

I'll second

Mayor Bhasker

A second move to second, altin favor.

Motion passed unanimously.



