City of Socorro Regular Scheduled City Council Meeting
City Hall, 111 School of Mines Road, Socorro, NM 87801
August 19, 2025

Mayor Ravi Bhasker called the meeting to order at 6:00 p.m.

ROLL CALL
Leopoldo Pineda, City Clerk took roll call.

Council members present at roll call:

Councilor Mary Ann Chavez-Lopez
Councilor Deborah Dean

Councilor Nick Fieming

Councilor Michael Olguin, Jr.
Councilor Joel D. Partridge, Jr.
Councilor Peter Romero

Councilor Anton Salome

Council members remotely present at roll call:

Councilor Damien Ocampo

PLEDGE OF ALLEGIANCE
Mayor Bhasker led all in the Pledge of Allegiance.

APPROVAL OF CONSENT AGENDA

a. Approval of August 19, 2025, City Council Agenda
b. Consideration of Minutes
i. July 15, 2025
¢. Youcher Run
The Voucher Run included vouchers 164932 to 165204 in the amount of
$3,654,486.32 plus Payroll Transfers $312,468.56 for a total of $3,966,954.88.

d. Budget Resolution No. 1 — Fire Fund
e. Budget Resolution No. 2 — EMS Fund

Councilor Romero made a motion to approve the consent agenda. Seconded by
Councilor Olugin, motion passed unanimously.

PUBLIC FORUM

a. Socorro Chile Harvest Youth and Adult Triathlon

Beth Cadol reported that 37 youth participated in the youth triathlon, noting that it takes an
entire community effort involving the City of Socorro, New Mexico Tech, NRAO, local
businesses, and more than 65 volunteers who worked together to ensure the safety and
encouragement of the participants. She thanked the City of Socorro Police Department, Captain
Luis Chavez, Lt. Peter Gonzales, Officer James Gomez, and Security Officer Jason Romero for
doing a fantastic job policing the bicycle course.

Luis Contreras-Vidal reported on the adult triathlon and thanked the city for providing the pool,
tent, EMS, and police support. He noted that athletes participated from Socorro, other parts of
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New Mexico, and out of state. Mr. Contreras-Vidal praised the City of Socorro and the
community for their strong support.

b. Socorro County Prevention Coalition

Chris Rottman, Socorro County Prevention Coalition Coordinator presented the highlights and
outcomes from the 2025 Socorro County New Mexico Community Survey and the Strategies
for Success Student Surveys.

c. Peter Otero

Peter Otero, a resident of Evergreen Drive, expressed concern regarding the wastewater project
on his street and inquired whether the road would be paved upon completion. Mayor Bhasker
stated that the road would be chip sealed rather than paved and requested that Mr. Otero
schedule a meeting for full project details upon the return of General Services Director Lloyd
Martinez from vacation.

d. Cheyenne Cortez

Cheyenne Cortez, Convention Center/Tourism Director, presented her department report during
the Public Comments portion of the meeting. Ms. Cortez provided an update on facility rentals
and year-to-date revenue. She reported that the Hot August Nights event was held on Friday
and Saturday, August 15 and 16, featuring seven bands performing at the gazebo. Saturday’s
activities also included a mini tournament hosted by the Socorro Warrior Junior Wrestling
team.

Councilor Partridge, speaking in his capacity as Head Coach of the Socorro Warrior Junior
Wrestling team, stated that this was a trial event and may be expanded next year to include 3-
on-3 basketball and cornhole tournaments. Ms. Cortez further announced that the Socorro
County Fair Pro Rodeo will take place on August 29 and 30.

ORDINANCES (FOR PUBLICATION ONLY)
a. Ordinance No. 25-08-19a — Wastewater Connection Fees
Donald Monette, City Administrator, presented Ordinance No. 25-08-19a for publication only.
If adopted, the ordinance will establish the Evergreen Wastewater Expansion Project Fee and
Rate Schedule. The schedule provides reduced rates during the first year, incremental increases
through the third year, and eliminates payment plan options thereafter.

Councilor Partridge made a motion to approve Ordinance No. 25-08-19a for publication only.
The motion was seconded by Councilor Dean, motion passed unanimously.

b. Ordinance No. 25-08-19b — CWSRF 130 — Amend Ordinance No. 23-04-18 & No. 24-
12-17

Administrator Monette presented Ordinance No. 25-08-19b for publication only. The ordinance

authorizes the City to amend its loan and grant agreement with the Clean Water State

Revolving Fund for the Wastewater Treatment Plant Belt Filter Press Replacement, increasing

the loan by $100,000.00 and providing $400,000.00 in loan forgiveness.
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Councilor Dean made a motion to approve Ordinance No. 25-08-19b for publication only. The
motion was seconded by Councilor Romero, motion passed unanimously.

ORDINANCES
a. Ordinance No. 25-08-19¢ — Uniform Traffic Ordinance Update
Councilor Fleming made a motion to approve Ordinance No. 25-08-19c¢. The motion was
seconded by Councilor Olguin.

M. Pineda took a roll call vote, motion passed unanimously.

b. Ordinance No. 25-08-19d — Update Penalty Assessments
Councilor Romero made a motion to approve Ordinance No. 25-08-19d. The motion was
seconded by Councilor Dean.

Councilor Olguin asked whether the ordinance would become null and void if the Municipal
Judge position were abolished.

Mr. Pineda took a roll call vote, motion passed unanimously.

DISCUSSION AND DELIBERATION
a. Resolution No. 25-08-19a — Local government Planning Grant application
Kirstin Keller, Director of the Middle Rio Grande Economic Development Association
(MRGEDA), reported that she has been working with the New Mexico Finance Authority on
an application to support the City of Socorro in developing a new economic development
feasibility plan. She noted that MRGEDA is assisting the city in positioning itself to pursue
additional funding opportunities. The application, if awarded, will provide $75,000 to hire
consultants to complete the feasibility study.

Councilor Olguin made a motion to approve Resolution No. 25-08-19a. Seconded by Councilor
Partridge.

Ms. Keller informed the City Council that she has been working with Terracon, the consultants,
conducting the due diligence study at the industrial park. She reported that a walkthrough was
completed two weeks ago and that the study will soon be finalized. This study is an important
requirement for businesses moving into the industrial park, especially those seeking bank
financing. She also noted that she is working with the New Mexico Department of
Transportation to begin a housing study.

Councilor Olguin asked Ms. Keller to provide an update on the Socorro Regional Community
Kitchen. Ms. Keller informed the Council that an open house was recently held at the kitchen
with staff from the New Mexico Economic Development Department. MRGEDA announced
that $50,000 will be awarded to the kitchen to showcase the pilot project to other communities.
She also noted that it is the most affordable commercial kitchen in the Middle Rio Grande
Valley.
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Motion passed unanimously.

b. Resolution No. 25-08-19b Designate Socorro County Magistrate Court as Hiving
Jurisdiction over Municipal Ordinances

Mayor Bhasker presented Ordinance No. 14-08-19b, noting that the city has lost approximately

$1,000,000 over the past ten years through its Municipal Court. The Council Packet includes

examples from Truth or Consequences and Belen, New Mexico.

In 2023, the New Mexico Legislature eliminated post-adjudication and bench warrant fees,
causing some municipalities to dissolve their Municipal Courts due to financial strain. The
Legislature has provided a process to abolish a Municipal Court, which includes:

1. Passing a resolution designating Socorro County Magistrate Court to handle municipal
ordinances.

2. Forming a committee with the Mayor, a Councilor, the Municipal Judge, Chief of Police,

and appointees from the Mayor, Council, and Judge.

Holding a public hearing.

Advertising the proposed ordinance.

Obtaining Council approval.

Receiving approval from the New Mexico Supreme Court.

SR w

Approval of publicizing this ordinance would begin the first step of beginning the process.
Mayor Bhasker requested the Council’s approval.

Councilor Salome stated, “Our question as a council is: Is the value that the folks in Socorro are
receiving commensurate with the cost that they’re bearing?”

Councilor Olguin repeatedly asked why a resolution was necessary when council members
could simply visit the court, talk to the judge, and gather information without a formal process.
He noted that committees are often formed without a resolution and questioned why this
situation required a different approach.

Administrator Monette mention that state statute requires a formal process to be followed, and
this is the first step in the process.

Municipal Judge Joseph Gutierrez stated that he would prefer an informal meeting, as he could
provide more information in that setting. He noted that, in the last eight months, he has
received four citations from Code Enforcement and explained that the court’s role is to process
cases brought by code enforcement or animal control officers. He added that, after a judgment,
it is up to those officers—not the judge—to follow up on compliance.

Councilor Salome made a motion to approve Resolution No. 25-08-19b. Seconded by
Councilor Romero.

Mr. Pineda took a roll call vote.



City of Socorro Regular Scheduled City Council Meeting
City Hall, 111 School of Mines Road, Socorro, NM 87801

August 19, 2025

Councilors voting in favor:

e Councilor Chavez-Lopez
Councilor Dean
Councilor Fleming
Councilor Ocampo
Councilor Partridge
Councilor Romero

Councilor voting in opposition:
e Councilor Olguin

The motion passed 7-1.

Mayor Bhasker appointed Councilor Olguin to fill the councilor position on the committee.

¢. Resolution No. 25-08-19¢ — Participation in Que Linda Program

Ruby Lopez, Finance Director, presented Resolution No. 25-08-19c¢. If approved, the resolution
would allow the city to participate in the New Mexico Department of Transportation Que Linda
Program, a beautification grant awarding $125,000 for recycling efforts.

Councilor Olguin made a motion to approve Resolution No. 25-08-19¢c. Seconded by Councilor
Partridge, motion passed unanimously.

d. Bid Award — Socorro Municipal Airport Hangar Building

City Clerk Pineda stated that seven bids were received and opened on April 17, 2025, and due
to the number and nature of the bid protests, the city wished to avoid the expense and project
delays incurred by litigation and re-evaluated its procurement options.

Administration negotiated with Richardson & Richardson, a member of Cooperative
Educational Services (CES) and received a bid of $1,156,402.00.

Councilor Olguin made a motion to award the bid to Richardson & Richardson. Seconded by
Councilor Partridge, motion passed unanimously.

e. Home Occupation Permit — B & F Smith Enterprises
Kristy Padilla, Planning and Zoning Manager, reported that B & F Smith Enterprises, LLC,

presented a Home Occupation Permit Application to the Planning and Zoning Commission for
an RV rental business to be operated out of their residence. The Planning and Zoning
Commission did not make a recommendation to approve or deny the application and referred it
to the City Council for a decision. Ms. Padilla stated that the application is for one RV rental, to
be picked up and dropped off at the Smith residence located at 1102 Leroy Place.

Brandon and Francesca Smith, of B & F Smith Enterprises, LLC, presented their business
model and explained that people can rent the RV through two apps, Outdoorsy and RV Share,
both of which provide full insurance coverage. They stated that the RV is not parked on the
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street but in a yard adjacent to the residence. Renters may either pick up the RV or arrange for
delivery.

Speaking in opposition to the Home Occupation Permit and voicing concerns about traffic,
child safety, and the safety of individuals with disabilities were:

e [Lupita Rincones, 1001 Mary Place

e Donna Gacanich, 1002 Mary Place

A letter of support was presented from John & Michaelann Tartis, 1006 Cassity St.

Councilor Olguin made a motion to approve the Home Occupation Permit for B & F Smith
Enterprises, LLC. Seconded by Councilor Salome. Motion passed 7-1, with Councilor Fleming
opposed.

f. NMML Voting Delegate and Alternate
Mayor Bhasker appointed Councilor Olguin as the Delegate and Councilor Salome as the

Alternate.

Administrator Monette stated that the conference will be held September 17—19, and both
delegates are required to attend.

Councilor Partridge made a motion to approve the NMML Voting Delegate and Alternate.
Seconded by Councilor Romero, motion passed unanimously.

g. Correct Previous Land Transfer — Faulkner Street-Ron Lopez

Ron Lopez owner of the property in question, presented the history of the land transfer. Mr.
Lopez stated that in 2009 there was a stormwater project that would allow stormwater to drain
under his property to the Franklin Pond. The agreement between Mr, Lopez and the City was to
provide the city with the easement in exchange for a piece of property. It came to Mr. Lopez’s
attention that the piece of property was never listed on the deed. Mr. Lopez would like to have
the deed corrected to show the property in question.

Administrator Monette stated to correct the problem a quit claim deed will be filed on that
parcel.

Councilor Chavez-Lopez made a motion to accept the quit claim deed. Seconded by Councilor
Dean, motion passed unanimously.

NEW BUSINESS
Councilor Chavez-Lopez requested that California Street be re-striped.

OLD BUSINESS

Councilor Salome stated that he had spoken with the NMML and explained that if the city wishes to
return to a municipal election run by the city, both the election that occurred two years ago and the
upcoming election in November must take place first. This would allow the city to return to holding
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its own elections, where candidates could run in individual wards rather than at large.

Administrator Monette clarified that the election process is based on population, and while the city
could opt to run its own election again, the candidates would still be required to run at large.

Kristy Padilla, Payroll & Personnel Administrator reported on the City’s Summer Youth
Employment Program.

EXECUTIVE SESSION
None

MAYOR’S REPORT.
a. Tularosa Basin Downwinders
Mayor Bhasker announced a meeting on August 21, 2025, beginning at 5:30 p.m., to inform
fellow downwinders from Socorro and the surrounding areas about the process to apply for

coverage and to raise awareness of possible scams.

b. Personnel Changes
Councilor Partridge motioned to approve the Personnel Changes as presented by Mayor

Bhasker.
NAME EFFECTIVE DEPARTMENT REASON SALARY

Lena Chavez 09/01/2025 | Administration Additional Job Duties H-63 to H-66
Victoria Saldivar 08/19/2025 | Youth Center Cashier to Youth Center A-44

Glo Saldana 08/19/2025 | Senior Center Youth Center to Senior Center c-41

Regina Valencia 08/19/2025 | Senior Center Youth Center to Senior Center J-41

Pete Lopez 08/19/2025 | Recreation Completed Probation A-37 to A-39
Antoninette Lopez | 08/19/2025 | Library Completed Probation A-37 to A-39
Shatieya Apache 08/19/2025 | Rodeo Temp to Full time A-37

Jose Gonzales 08/19/2025 | Animal Shelter Kennel Asst. to Animal Control Officer | A-39 to A-44
Mark Mercer 08/19/2025 | Dispatch Completed Probation A-44 to A-46
Sarah Stanley 08/19/2025 | Fire New Hire A-60

Jason Romero 08/19/2025 | Fire New Hire A-58

Logan Walter 08/19/2025 | Fire New Hire A-58
Jeremiah Garza 08/19/2025 | Fire New Hire A-58

Julian Maez 08/19/2025 | Fire New Hire A-58

Gabriel Luna 08/07/2025 | Fire Resignation

Liam Chavez 07/28/2025 | Police Resignation

Garrett White 08/22/2025 | Library Resignation

Daniel Pacheco, Fire Captain, reported that five new recruits were hired out of 17 applicants,
with 13 tested. Three of the new recruits are funded by Socorro County.

Seconded by Chavez-Lopez motion passed unanimously, motion passed unanimously.

c. Business Registrati

Councilor Romero motioned to approve the Business Registrations as presented by Mayor

Bhasker.

NAME

| ZONING |

ADDRESS |

OWNER |

TYPE
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B & F Smith enterprises, LLC| R-1 1102 Leroy P! Francesca Smith| RV Rentals
Alice’s Bakery, LLC R-1 910 El Camino Real |Allison Mazan Bakery
Handyman Out of Town | Bosquicito, NM Peter Gonzales | Landscaping
Avi & Ana’s Fruit Cups Out of Town | Lemitar, NM Mariah Fruit Cups

Uaramillo

Banana Box of Datil, LLC Out of Town | Datil, NM Anne Hayord Mobile Discount Grocery
T.A. Drinks Out of Town |US Hwy 169 MM25  [Tinean F. Ladd | Non-Alcohol Drinks

Seconded by Councilor Dean, motion passed unanimously.

d. Announcement — Next City Council Meeting Dates and Times
Mayor Bhasker stated that the next regular City Council meeting will be held Tuesday, September
16, 2025, at 6:00 p.m. in the City Hall Council Chambers (111 School of Mines Rd.).

ADJOURNMENT
The meeting adjourned at 7:57 p.m.

THE CITY QF SOCORRO - a municipal corporation

Ravi Bhagker, Mayor

ATTEST; 3
CReoplitlh [Freda

Leopoldo Pineda, City Clerk




