City of Socorro Regular Scheduled City Council Meeting
City Hall, 111 School of Mines Road, Socorro, NM 87801
July 15,2025

Mayor Ravi Bhasker called the meeting to order at 6:00 p.m.

ROLL CALL
Leopoldo Pineda, City Clerk took roll call.

Council members present at roll call:

¢ Councilor Mary Ann Chavez-Lopez
Councilor Deborah Dean
Councilor Damien Ocampo
Councilor Michael Olguin, Jr.
Councilor Joel D. Partridge, Jr.
Councilor Peter Romero
Councilor Anton Salome

Council members absent at roll call:
e Councilor Nick Fleming

PLEDGE OF ALLEGIANCE
Mayor Bhasker led all in the Pledge of Allegiance.

APPROVAL OF CONSENT AGENDA

a. Approval of July 15, 2025, City Council Agenda

b. Consideration of Minutes
i. June 17,2025
ii. June 24,2025

¢. Voucher Run
i. June 30,2025
The Voucher Run included vouchers 164688 to 164832 in the amount of
$1,083,788.41 plus Payroll Transfers $328,309.40 for a total of $1,412,097.81.

ii. July 9,2025

The Voucher Run included vouchers 164688 to 164931 in the amount of $1,830,664.00

plus Payroll Transfers $655,660.15 for a total of $2,486,324.15.
Budget Resolution No. 27 — Gross Receipts Tax
Budget Resolution No. 28 — Correction Fund
Budget Resolution No. 29 — Sedillo Park
Budget Resolution No. 30 — Law Enforcement Fund
Budget Resolution No. 31 — Library Trustee Fund
Budget Resolution No. 32 — Senior Center
Budget Resolution No. 33 — Law Enforcement Fund Grant
Budget Resolution No. 34 — Fire Fund

Budget Resolution No. 35 — Behavioral Health fund

. Budget Resolution No. 36 — NMED Revolving Loan Fund
Budget Resolution No. 37 — Special Utility Replacement
In-House Budget Resolution No. 104
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p- In-House Budget Resolution No 105
q. In-House Budget Resolution No 106

Councilor Romero made a motion to approve the consent agenda. Seconded by
Councilor Ocampo, motion passed unanimously.

PUBLIC FORUM

a. Puerto Seguro Safe Harbor

Shay Kelley, Puerto Seguro Safe Harbor (PSI) board chair, shared the PSI services, which
include hot meals, showers, laundry, and a safe place to spend time on Monday, Wednesday
and Friday.

Ms. Kelley stated she understood that the city was trying to reduce the number of
encampments, but without any sort of emergency overnight shelter in place, it was likely that
people would simply relocate their camps.

80% of the people that are served at PSI are locals, offering them this life-saving service to
keep people from dying of exposure in the winter or dying from heat stroke in the summertime.

Mayor Bhasker stated he was aware of several encampments and hoped that an alternative
would help alleviate the issues.

ORDINANCES

a. Ordinance No. 25-05-27 Municipal Judge Compensation
Councilor Olguin made a motion to approve Ordinance No. 25-05-27. The motion was
seconded by Councilor Partridge.

Mayor Bhasker stated the Municipal Judge salary would increase by approximately 30%. The
Mayor provided historical data about previous judges and the transition from part-time to full-
time status. He stated that the city has been running a deficit to support the municipal court,
with the general fund covering the shortfalls.

Councilor Romero stated that the Council had conversations about two to three years ago about
whether to retain the Municipal Court. Mayor Bhasker added that approximately four years ago
the State Legislature gave municipalities the option of not having a Municipal Court. Donald
Monette, City Administrator, stated to eliminate the position it cannot happen during a sitting
judge’s term. The current judge would serve the remainder of their term.

Councilor Salome stated the Council should examine the Municipal Court’s financial impact
and determine if it is worth it to the taxpayers to continue supporting it. Councilor Partridge
stated the issue of the ordinance is the salary for the judge and is in support of the increase
since a vast majority of the employees of the city have received raises.

Mr. Pineda took a roll call vote, motion passed unanimously.
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DISCUSSION AND DELIBERATION
a. Resolution No. 001A — Final Budget 2025-2026
Ruby Lopez, Finance director, provided an overview of the city’s financial status for the fourth
quarter and fiscal year 2025. Ms. Lopez reported that gross receipts tax (GRT) revenue was up
24% compared to the previous year, while expenditures were 1% less than budgeted.

Major projects included:
e Evergreen Wastewater Expansion
Belt Filter Press
Manzanares Avenue
Rodeo Arena Club House
Rodeo Arena Skins
Rodeo Arena Horse Stalls
Rodeo Arena Sound System
Rodeo Arena Heating and Cooling System
Auto Maintenance Hydraulic Lift
Fire Station Remodel
Fire Station Heart Monitors
Sedillo Park Lights
Ongoing engineering for upcoming road projects.

Joint enterprise revenue was 7% less than budgeted, but expenditures were 10% less, with an
overall outlay of $1.1 million and about $500,000.00 spent on repairs and system maintenance
for utilities. The Senior Center successfully expended all its funding, and all grants (fire, EMS,
law enforcement, etc.) were fully utilized. Ms. Lopez also detailed increases in salaries, health
insurance, and liability insurance.

Ms. Lopez listed several funded projects:

Road improvements: Manzanares, Center, Church Park, Fowler, Otero
Cuba Road (CDBG)

Police-Building ($1,300,000)

Police Cars ($240,000)

Rodeo Sound system, Heat/Cooling, Club House, Quality of Life grant
Transportation 1 Van FY 26 awarded 20% ($38,000 match)

Spec Building Industrial Park ($700,000)

1-25 Exit ($250,000)

Finley Gym

Law Enforcement Projection ($111,500)

Law Enforcement recruitment 3rd year ($56,000)

EMS/Firefighter 2nd Year ($56,250)

Ambulances ($346,000 and $206,000)

Senior Center ($37,000)

The city received a $1.66 million grant for a CNG upgrade. Ms. Lopez also noted that the
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Senior Center’s funding was matched by the county in the amount of $25,000. Her report
concluded by highlighting the city’s grant management and ongoing efforts to maintain and
improve city infrastructure and services.

Councilor Dean made a motion to approve Resolution No. 001A. Seconded by Councilor
Chavez-Lopez, motion passed unanimously.

b. Resolution No. 25-07-15a — 4" Quarter Report

Councilor Salome made a motion to approve Resolution No. 25-07-15a. Seconded by
Councilor Dean, motion passed unanimously.

¢. Resolution No. 25-07-15b — South Central Council of Governments 25-26
Participation

Councilor Salome made a motion to approve Resolution No. 25-06-17b. Seconded by

Councilor Chavez-Lopez, motion passed unanimously.

NEW BUSINESS
Councilor Olguin announced the Socorro County Regional Commercial Kitchen will have an open
house on July 24, 2025, from 2:00 to 6:00 p.m. The event is sponsored by Middle Rio Grande
Economic Development Association (MRGEDA). Councilor Olguin mentioned that MRGEDA has
received $43,695.00 for the kitchen which is run by the Socorro County Chamber of Commerce.
Current users of the kitchen are the following:
e  Alice’s Bakery
Box Canyon Brewing Company
Box Canyon Brewing
Brian Dean
Capital Bar
Desert Badger Baking Company
Dough Daddy’s Delights
Outside Agitator Coffee
Soup Guy LLC
Sweet & Bread
Tomamos Baked Goods

Councilor Partridge announced that the Under the Lights Wrestling Tournament will be Friday and
Saturday, July 18-19, 2025, at the City of Socorro Rodeo & Sports Complex Rodeo Arena.
Councilor Partridge also mentioned he is organizing a wrestling event to be held during the Hot
August Nights event.

Mayor Bhasker informed the Council that the Horse Stalls at the Rodeo and Sports Complex
generated $102,000 in revenues, the Convention Center approximately $40,000 during the last fiscal
year.

OLD BUSINESS
Councilor Dean asked if any decision was made pertaining to the group that requested if the City
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Pool hours could be extended throughout the summer. Michael Padilla, Recreation Director, stated
New Mexico Tech is accommodating the group by continuing to keep their pool open.

Councilor Partridge reported that sewer lines that he brought up at a previous meeting have been
addressed and thanked Lloyd Martinez, General Service Director, and his staff for their quick
response.

Mayor Bhasker announced a meeting with Lieutenant Governor Howie Morales tomorrow at 1:00
p-m. in regard to funding $1.3 million for Finley Gym completion.

Michael Lucero, Landfill & Sanitation Director, stated that the landfill is accepting 100 tons of
debris a day from Ruidoso as a result of the floods in their area.

Mr. Martinez reported that the High School would like to move the hardball baseball field down to
Sedillo Park and the Schools would help finance changing one of the fields and moving the lights to
accommodate High School Baseball.

EXECUTIVE SESSION
None

MAYOR’S REPORT.
a. Planning & Zoning Committee Appointments
Mayor Bhasker recommended Frances Deters and Christie Smith be appointed to the Planning
and Zoning Committee.

Councilor Olguin made a motion to appoint Frances Deters and Christie Smith to the Planning
and Zoning Committee. Seconded by Councilor Chavez-Lopez, motion passed unanimously.

b. Personnel Changes

Councilor Partridge motioned to approve the Personnel Changes as presented by Mayor
Bhasker.

NAME EFFECTIVE DEPARTMENT REASON SALARY
Christian Tierney 07/15/2025 | Fire Fire Inspector | Certification B-70 to B-72
Omar Quinoes 07/15/2025 | Police New Hire - A-59
Marcella Alvardo 07/15/2025 | Administration | Outstanding Work Performance H-50 to H-52

| Mariah Jaramillo 07/15/2025 | Administration Additional Job Duties G-50 to G-52

Seconded by Chavez-Lopez motion passed unanimously, motion passed unanimously.

c. Busin istrations
Councilor Partridge motioned to approve the Business Registrations as presented by Mayor
Bhasker.

NAME ZONING ADDRESS OWNER TYPE
DHH Solutions, LLC R-4 406 Memory Ln.  |Daniel Hicks Mobile Handyman Services
Luna Leaf, LLC R-R 539 Harold Dr. Anthony Luna | Cannabis Cultivation
Klinger Construction, LLC Out of Town | Albuquerque, NM adam Leyba General Construction
TOR Contractar s, Inc. Out of Town | Gilmer, TX Uohn Dean Commercial Mechanical HVAC
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‘ La Dona, LLC ‘ Out of Town | Lemitar, NM ‘Leticia Morales] Food Truck

Seconded by Councilor Romero, motion passed unanimously.

d. Announcement — Next City Council Meeting Dates and Times
Mayor Bhasker stated that the next regular City Council meeting will be held Tuesday, August

19, 2025, at 6:00 p.m. in the City Hall Council Chambers (111 School of Mines Rd.).

ADJOURNMENT
The meeting adjourned at 6:56 p.m.
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