City of Socorro R(_e_gular Scheduled City-Council Meeting
City Hall, 111 School of Mines Road, Socorro, NM 87801
February 18, 2025

Mayor Ravi Bhasker called the meeting to order at 6:00 p.m.

ROLL CALL
Leopoldo Pineda, City Clerk took roll call.

Council members present at roll call:
e Councilor Mary Ann Chavez-Lopez

Councilor Deborah Dean
Councilor Nick Fleming
Councilor Damien Ocampo
Councilor Michael Olguin, Jr.
Councilor Joel D. Partridge, Jr.
Councilor Peter Romero
Councilor Anton Salome

PLEDGE OF ALLEGIANCE
Mayor Bhasker led all in the Pledge of Allegiance.

APPROVAL OF CONSENT AGENDA

a. Approval of February 18, 2025, City Council Agenda
b. Consideration of Minutes

i. January 21, 2025

¢. Voucher Run
The Voucher Run included vouchers 163589 to 163799 in the amount of $1,585,401.80 plus
Payroll Transfers $543,421.33 for a total of $2,128,823.13.

Councilor Romero made a motion to approve the consent agenda. Seconded by
Councilor Dean, motion passed unanimously.

PUBLIC FORUM
a. Emergency Services

Jason Everett, Socorro Fire Chief’s Association, gave an informal analysis of Socorro Fire
Department’s and Socorro County’s challenges in providing and appropriately funding
emergency services throughout the County.

Local areas and county EMS systems can be improved to better serve the citizens of Socorro
and the outlying areas, however, the departments are facing the following challenges:

No Advanced Life Support (ALS) services in the County
Recruitment and Retention challenges at SFD

Recruitment and Retention challenges at County FDs

High call volume for structure fires for city and county departments
Extensive service area for SFD and County departments
Interfacility transfers (Socorro General Hospital)

Dispatch Issues

Funding
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Mr. Everett’s presentation showed SFD’s calls to the county in 2021 were 28%, 2022 36%,
and 2023 30%. Of the Approximate Socorro Fire Department’s 2025 budget of
$2,015,000.00, the real and theoretical income from the County should be $650,000.00 and
currently the city receives $40,000.00. A deficit of $610,000.00. Currently Socorro General
Hospital relies on Socorro Fire Department to transport stable patients to other hospitals in
New Mexico and this takes front-line responders out of service up to four hours with no
financial support from Socorro General Hospital. Another issue is there is no agreement
between Socorro County and the City of Socorro dispatch services. Mayor Bhasker stated the
city is petitioning the New Mexico Department of Transportation to eliminate Catron County
from the Socorro Fire Departments service area and has approached the County of Socorro to
fund three EMT’s which the County has rejected. With the current budget and number of
personnel the city may be forced to reduce its service area to only include the City of Socorro
without the proper investment from the County of Socorro. Lawrence Baca, Fire Chief, stated
that three years ago SFD had retention issues, but the city has done a great job raising the
department’s pay to make it competitive and keep our employees. Chief Baca clarified that
the percentage of the calls to the county that Mr. Everett referred to is just EMS. Fire calls are
not included in the statistics provided. Mayor Bhasker’s and Chief Baca’s main concern is not
enough staffing to staff the department covering the area that is mandated to cover. Chief
Baca stated that as a licensed, certified ambulance service, they have to respond to all 911
calls in the service area. Mayor Bhasker noted that approximately 80 percent of the calls in
the Veguita area are refusals and that results in a lot of wear and tear on the vehicles and also
causes a problem of leaving the city unmanned. The Mayor also added that the majority of
calls in the area reject transportation to a medical facility, so the expenses are not reimbursed
through insurance.

b. Socorro High School Golf

Miguel Griego, Socorro High School Golf Coach, and members of the golf team presented
Mayor Bhasker and Council with t-shirts, thanking them for this year’s financial support. Mr.
Griego stated that both teams placed 2™ in last year’s state championships and are in hopes of
bringing back two championships this year. The members of the golf team present were
Andrew Henrich, Natasha Apodaca, Abigail Munguia, and assistant coach Kristen Griego.

¢. Socorro County Cooperative Extension Service

Emily Bruton and Jamie Fassett, Socorro County Cooperative Extension Service/New
Mexico State University Department of Agriculture, presented an overview of local 4-H
programs. Ms. Bruton announced that Socorro will host the Southwest District 4-H Contest
on June 17% and 18™, bringing in around 200 visitors to Socorro. Ms. Bruton and Ms. Fassett
thanked the Mayor and Council for their years of financial support.

d. Friends of the Library
Penny Lommen, Friends of the Library President, Judy Kurtz, Vice President, and Chelsea

Jones, Library Director, thanked the Mayor and Council for the new Friends of the Library
building located across from the Police Department (Old Zimmerly School) on School of
Mines Rd. Ms. Lommen also thanked the RISE crew from the Socorro Detention Center with
moving over 230 boxes of books. The first book sale scheduled for the new location will be
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March 1%, and she announced the Friends of the Library is 40 years old this year. The
proceeds of the books sales (approximately $6,000.00 per year) help the library with their
programs, activities, and other things not included in the city’s budget. Donation of books can
be dropped off every Wednesday from 10:00 a.m. to 12:00 p.m. and on the book sale dates at
the new building.

e. Water Park

Mayor Bhasker stated he had a meeting with a citizen about what was being planned for a
water park at Hefner Gravel Pit. The main reason for the acquisition is for EPA Superfund
Site use and for an overflow area for the Middle Rio Grande Conservancy District ditches. No
commercial water park will happen, and the city will clean up the area and keep the water in a
usable condition.

DISCUSSION AND DELIBERATION
a. Middle Rio Grande Economic Development Association (MRGEDA) Membership
Kirstin Keller, MRGEDA Director, began her presentation informing the Council that the
City of Socorro is featured in the first two pages of the upcoming 2025 addition of the New
Mexico Economic Development Magazine. The $1,000.00 membership fee the city provides
will help with the $14,000.00 advertisement. Ms. Keller gave an overview of the history of
MREDGA, from when it was established in 2016, to what it has done for the city over the
past year, and upcoming events planned for 2025. MRGEDA was awarded a grant to help
create four part-time jobs and financial help for upgrades to the Commercial Kitchen located
in Finley Gym. MREGDA’s membership includes Meta, Village of Los Lunas, New Mexico
Tech, Socorro County, Sierra County, City of T or C, City of Elephant Butte, Spaceport
America, Sierra Vista Hospital, C&K Auto, Agitator Coffee, Socorro General Hospital,
Socorro Regional Commercial Kitchen (City Commercial Kitchen), and City of Socorro.
Mayor Bhasker asked who the current manager of the kitchen is. Ms. Keller replied that
Darla Broughton is the manager and also informed the Council that since the Belen
Commercial Kitchen has closed and the Los Lunas Commercial Kitchen has raised their
pricing. it is a good opportunity for the Socorro Regional Kitchen to thrive. Councilor
Olguin informed the Council what a certified kitchen has to offer. Mayor Bhasker informed
Ms. Keller that MREGDA could apply for state grants to help the city with site clearances
for the Spec Building at the Industrial Park. Donald Monette, City Administrator, stated that
State Representative Rebecca Dow added language to include MREGDA in bills, enabling
them to apply. Ms. Keller stated that Representative Dow did reach out to her to discuss.
Ms. Keller also stated that she would like to work with city administration to get proper
studies done to make the Industrial Park ready for site selection.

Councilor Olguin left the meeting at 7:19 p.m.

b. Airport Title VI Plan

Administrator Monette stated the plan is a new requirement from the federal government to
apply for federal funding for the airport and has received approval from the Aviation
Division of the New Mexico Department of Transportation and presents it for the Councils
consideration.
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Councilor Romero made a motion to approve the Airport Title VI Plan. Seconded by
Councilor Ocampo, motion passed unanimously.

c. South Central Council of Governments (SCCOG) -CDBG Agreement
Mr. Pineda presented the agreement and if approved it would allow SCCOG to administer
the Cuba Road Underpass Road Improvements CDBG project for $22,500.00.

Councilor Chavez-Lopez made a motion to approve SCCOG-CDBG Agreement. Seconded
by Councilor Dean, motion passed unanimously.

d. Resolution No. 25-02-18a — Municipal Arterial Program (MAP) — Leroy Place
Councilor Fleming made a motion to approve Resolution No. 25-02-18a. Seconded by
Councilor Romero, motion passed unanimously.

e. Resolution No. 25-02-18b — Local Government Road Fund Program
Councilor Chavez-Lopez made a motion to approve Resolution No. 25-02-18b. Seconded by
Councilor Salome, motion passed unanimously.

City of Socorro Respiratory Protection Program and Guide

Lena Chavez, Assistant City Administrator, presented the Respiratory Protection Program
and if approved it would make the Wastewater Treatment Plant compliant if exposed to
chlorine.

Councilor Salome made a motion to approve the City of Socorro Respiratory Protection
Program and Guide. Seconded by Councilor Dean, motion passed unanimously.

COMMITTEE REPORTS
Mr. Pineda stated that at the last Council meeting Peggy Lopez — Northeast Quadrant was

appo
have
 J

inted and approved, and the remaining four members terms have expired. The following
agreed to continue serving if approved.

Chuck Zimmerly — Southeast quadrant

David Naranjo — Southwest Quadrant

Joe Daniel Saavedra — Northwest Quadrant

Fred Berger — At Large

Councilor Salome made a motion to reappoint the members presented to the Police Oversight
Commission. Seconded by Councilor Dean, motion passed unanimously.

Councilor Dean reported that the Planning and Zoning Committee met and discussed several

items.
e Update the Zoning Map
o Change verbiage to include storage sheds or shipping containers turning into small homes.
e Expanding into rural areas when asking for a Special Use Permit
e Have property owners put up signage, for example no trespassing.
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Kristy Padilla, Planning and Zoning Manager, informed the Council it would cost between
$8.000.00 to $10,000.00 for a new zoning map. Administrator Monette stated the changes would
have to be incorporated BY ordinance and would need to be advertised and two public meetings

held.

Councilor Dean reported that the Finley Gym Remodel Committee met last month. The

committee would like to install a water feature or water fountain instead of playground equipment
in the outdoor space. Mayor Bhasker voiced his concerns about a water feature as a hotel owner

and having one, maintenance was a problem. Council Dean said Lloyd Martinez, General

Services Director, and the architect are working on what will work best.

Councilor Chavez-Lopez reported the Animal Shelter Committee met last month and are
reviewing policies and procedures.

NEW BUSINESS

Councilor Salome stated there has been discussion on cash reserves for government agencies and
would like to let the public know how the city has its reserves invested. Ruby Lopez, Finance

Director, informed the Council the city has $1,000,000.00 in reserves for loans and

approximately $6,000,000.00 at the New Mexico Investment Council.

Councilor Partridge informed the Council that the State High School Wrestling Tournament will
be this coming weekend in Rio Rancho.

OLD BUSINESS
None

EXECUTIVE SESSION

None

MAYOR’S REPORT

a. Job Description

i. Recreation — Administration Assistant

Councilor Chavez-Lopez made a motion to approve the Recreation Administration
Assistant Job Description. Seconded by Councilor Partridge, motion passed unanimously.

b. Personnel Changes

Councilor Partridge motioned to approve the Personnel Changes as presented by Mayor

Bhasker. ]
. NAME EFFECTIVE | DEPARTMENT REASON SALARY |
Garrett White 02/01/2025 | Library New Hire A-37
_Antoinette Lopez 02/01/2025 _Library New Hire A-37
Leopoldo Pineda 02/18/2025 | Administration T/LPA Certification L-74 to L-76
Victoria Saldivar 02/23/2025 | Administration Completed Probation A-42t0 A-44
Pete Lopez 02/18/2025 | Recreation Temp to Full Time A-37
Kyle Julian 03/02/2025 | Fire Resignation

Seconded by Councilor Fleming, motion passed unanimously, motion passed unanimously.
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¢. Business

tions

Councilor Partridge motioned to approve the Business Registrations as presented by Mayor

Bhasker.

NAME

ZONING

ADDRESS

OWNER

TYPE

Teanaway LLC

R-3

311 Lincoln St.

Martin Lee

Software Development

Seconded by Councilor Deain, motion passed unanimously.

Mayor Bhasker announced he will present an ordinance at a future meeting that will adjust the
Mayor’s and Councilor’s salaries to help keep current Councilors and attract quality candidates
as necessary. If approved, it would take effect after the next election and the following election,

two years later.

d. Announcement — Next City Council Meeting Dates and Times

Mayor Bhasker stated that the next regular City Council meeting will be held Tuesday,
March 4, 2025, at 6:00 p.m. in the City Hall Council Chambers (111 School of Mines Rd.).

ADJOURNMENT

The meeting adjourned at 7:35 p.m.

ATTESYT?

i

THE CITY OF SOCORRO — a municipal corporation

N
il

Ravi Bhasker, Mayor

Leopbldo Pineda, City Clerk




