City of Socorro Regular Scheduled City Council Meeting
City Hall, 111 School of Mines Road, Socorro, NM 87801
January 21, 2025

Mayor Ravi Bhasker called the meeting to order at 6:00 p.m.

ROLL CALL
Leopoldo Pineda, City Clerk took roll call.

Council members present at roll call:
Councilor Mary Ann Chavez-Lopez
Councilor Deborah Dean

Councilor Damien Ocampo
Councilor Michael Olguin, Jr.
Councilor Joel D. Partridge, Jr.
Councilor Peter Romero

Councilor Anton Salome

Council members absent at roll call:
e Councilor Nick Fleming

PLEDGE OF ALLEGIANCE
Mayor Bhasker led all in the Pledge of Allegiance.

APPROVAL OF CONSENT AGENDA
a. Approval of January 21, 2025, City Council Agenda
b. Consideration of Minutes
i. January 7, 2025
¢. Voucher Run
The Voucher Run included vouchers 163353 to 163588 in the amount of $1,557,702.56 plus
Payroll Transfers $645,025.27 for a total of $2,202,727.83.
d. Budget Resolution No. 14 — Reserve Funds
e. Budget Resolution No. 15 — Airport
f. Budget Resolution No. 16 — Landfill
g. Budget Resolution No. 17 — Senior Center Capital Qutlay
h. In-House Budget Resolution No. 102
Councilor Romero made a motion to approve the consent agenda. Seconded by
Councilor Chavez-Lopez, motion passed unanimously.

PUBLIC FORUM

Manny Gonzales made his introduction to the Council as the new CEO of Socorro Electric
Cooperative (SEC). Mr. Gonzales was born and raised in Wilcox Arizona, worked at Sulphur
Springs Valley Electric Cooperative and is a veteran of the Marine Corps, serving over 24 years
and was deployed to Iraq three times, Djibouti, Africa, and Afghanistan twice. Mr. Gonzales
stated he is very excited to be in Socorro and the welcome has been overwhelming. He outlined
his vision as the new CEO and will follow the seven cooperative principles, making the
community a trusted partner and announced, under his management, after a 13-year refusal, the
SEC will help the City of Socorro put Christmas decorations on the light poles. Mayor Bhasker
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stated he had a very positive meeting with Mr. Gonzales and hoped the conflicts between the City
of Socorro and Socorro Electric Cooperative could be mended. Councilor Salome asked what his
philosophy was on industrial rates. Mayor responded SEC was ordered by the New Mexico
Public Regulation Commission to develop industrial rates but has failed to do so. Councilor
Ocampo asked Mr. Gonzales what his experience with renewable energy was. Mr. Gonzales
stated his previous employer set records for renewables. Councilor Partridge expressed he was
glad about the open dialog and hopeful to find ways to lower rates for customers. The Councilors
thanked Mr. Gonzales for his military service.

Jordan Robles, Pride Detailing and Power Wash, gave the Council an overview of his new
business.

ORDINANCES
a. Ordinance No. 24-12-17 - CWSRF Ordinance Amendment
Donald Monette, City Administrator, presented the Clean Water State Revolving Fund
Ordinance and, if approved, would allow the city to receive an additional $750,000.00.
$500,000.00 in grant and $250,000.00 loan for the Evergreen Waste Water Collection
System Expansion Project.

Councilor Olguin made a motion to approve Ordinance No. 24-12-17. Seconded by
Councilor Ocampo. Mr. Pineda took a roll call vote, motion passed unanimously.

DISCUSSION AND DELIBERATION
a. Resolution No. 25-01-21a — LGRF Termini Change
Administrator Monette presented Resolution No. 25-01-21a and, if approved, would change
the original approved $200,000.00 from streets in the Tech and add Park Street, Court
Street, Center Street, and West Church Street for Pavement Rehabilitation/Improvements,
Reconstruction, Drainage Improvements, Design and Construction.

Councilor Olguin made a motion to approve Resolution No. 25-01-21a. Seconded by
Councilor Ocampo, motion passed unanimously.

b. Resolution No. 25-01-21b — Adopting City of Socorro Aging Services Program
Policy Manual

Lena Chavez, Assistant City Administrator, presented Resolution No. 25-01-21b and, if

approved. would add a Code of Conduct for procedures to address unruly patrons to the

policy.

Councilor Olguin made a motion to approve Resolution No. 25-01-21b. Seconded by
Councilor Romero, motion passed unanimously.

¢. Acquisition of Hefner Gravel Pit

Mayor Bhasker presented the Council with a proposal to acquire the Hefner gravel pit on
Lopezville Road. Mayor Bhasker stated the pit was appraised at $137,000.00 and could
serve as a recreational water park and an overflow area for the Rio Grande Conservancy
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District ditches. The mayor would like the Council to allow for him to negotiate a price with
Mr. Chris Heffner, owner of the land. Lloyd Martinez, General Services Director, stated the
overflow to the gravel pit will help relieve water that flows to the city, preventing the ditches
from backing up. Mayor Bhasker stated the city has developed many holding ponds and
those ponds are pumped into the ditches and if they back up there is no place for the water to

go.

COMMITTEE REPORTS

Councilor Chavez-Lopez announced the Animal Shelter Committee with meet January 27, 2025,
at 11:00 a.m. Councilor Chavez-Lopez nominated Leah Tevia and Louann Jordan to serve on the
Committee as members from the public.

Councilor Salome made a motion to appoint Leah Tevia and Louann Jordan to the Animal
Shelter Committee. Seconded by Councilor Dean, motion passed unanimously.

Councilor Dean announced the Planning and Zoning Committee will meet on January 21, 2025.

Councilor Chavez-Lopez made a nomination of Peggy Lopez to the Police Oversight
Commission for the northeast quadrant of Socorro.

Councilor Romero made a motion to appoint Peggy Lopez to the Police Oversight Commission.
Seconded by Councilor Partridge, motion passed unanimously.

Councilor Salome stated the committee appointed to work on the Abandoned Business Ordinance
met and tried to corral the idea of what is the purpose of the committee, knowing closed
businesses no longer exist and the buildings are starting to deteriorate. He discussed attempting to
work with Socorro Electric Cooperative to provide rates that are more friendly for businesses. He
also mentioned being able to contact business owners who do not live in town and what the city
can do to support putting those businesses back into business. He continued, the city should focus
on providing resources and incentives to help businesses come to the city. Mayor Bhasker stated
that the city could possibly hire an economic development person.

DEPARTMENT DIRECTOR REPORTS
Steve Mathieu, Rodeo and Sports Complex Director, reported on the following:
e 30 new stables are coming along and will be a big help with the larger rodeos.
e The New Mexico High School rodeo will be held April 16 and 17
¢ Councilor Partridge asked Mr. Mathieu if the new sidings have made a difference in the
arena. Mr. Mathieu replied, during windy days, in the middle of the arena it is calm, and
the siding has made a huge difference.

Chelsea Jones, Library Director, reported on the following:
Building
e Waiting on quotes to replace the circulation counter
e Securing funds to update the elevator
e Will repair stucco damage and leaks on the porches.
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Personnel

e Denelda Silva will start as a Library Assistant with the Workforce Innovation and
Opportunity Act.

e 14 applications were received for the Circulation Assistant & Youth Services Assistant
job.

Programming
Story Times and Youth Programs

Winter Reading Program

Adult Book Club

Adult Yoga

Meditation

Literacy

TaxHelp NM

Love your Library Campaign

Reimbursements

e  WIOA Workforce Innovation and Opportunity Act - $6,728.42

o Pearson Vue (GED testing) - $250.00 $10.00 for every test administered
Grants and Donations

Board of Trustees Account - $750.00

State Grant-in-Aid to Public Libraries FY25 — Grant award $10,287.08, balance $9,559.31
GO Bond 2022 — Appropriated amount $45,038.38

GED/Literacy Program FY25 — Grant award $41,402.00, balance $24,064.77

Lloyd Martinez, General Service Director, reported on the following

e The Manzanares street project has started with the replacement of curb, sidewalks,
lighting, and relocation of fire hydrants.
The Welcome Center at the RV Park will start soon and will be completed by spring.
The Sedillo Park Lighting Project will be completed before the Socorro High School Girls
Softball season begins.
Mobilization will begin this week for the Evergreen Wastewater Expansion Project.
The City has not found anyone to replace the Belt Filter Press Project. All bids came in
extremely over budget.
The focus at Finley Gym is to complete the exterior of the building and surroundings.

e Crews will clean the Flood Control before weeds begin to grow.
He is working with architects for the improvements for the Police Station at the old
Zimmerly School.

Michael Lucero, Landfill & Sanitation Director, reported on the following:
e The landfill receives approximately 100 tons of trash per day.
e Recycling at the landfill accepts cardboard, used oil, appliances, and tires.
e Cardboard is picked up on Tuesday and Thursdays from businesses.
e At the Sands Motel lot, there is a small recycling canister.
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Michael Padilla, Recreation Director, reported on the following:

e Charging $10.00 per day for the use of the gym workout equipment.
City employees can use it for free.
Approximately 210 youth are participating in the basketball program.
The annual Arts Party is scheduled for February 8, 2025.
Baseball season will start in May.

Chris Carrillo, Code Enforcement Officer, reported on the following:
e AsaResource Officer at Sarracino Middle School, he works with the Principal or Vice
Principal to watch and help control any disturbances.
e Working on cleaning up three burned houses.
Working on the ordinance to clean abandoned businesses around the city.

Kristy Padilla, Planning & Zoning Manager/Payroll & Personnel Administrator, reported on the
following:

e No fines will be paid to OSHA.
e Completing end of year reports, quarterly reports, and W-2’s.

Isacc Angel, Gas Superintendent/Airport Director, reported on the following:
e Replacing gas lines on Park, Church, and Center Streets.
e Adjusted the cost of a new service to include the cost of parts.

Ruby Lopez, Finance Director, reported on the following:
e Working on collections and referring people to Midwest Cap for assistance.
e New rates are affective February 1%
e This year gas was hedged, and the rates are lower than last year.
o Applied for the New Mexico Match Grant and out of six, received one. $38,000.00 for a
transportation van.

NEW BUSINESS
None

OLD BUSINESS
Councilor Chavez-Lopez reported the Housing Authority’s apartments are almost completed and
will start training on the wait list and start taking applications.

Councilor Olguin asked about the CDBG Cuba Road Project. Administrator Monette stated that
the city is waiting for the final signed grant agreement.

Councilor Partridge questioned the issue of selling food at Smith’s parking lot. Mayor Bhasker
stated the only approved lots are the Baymont Inn, Radio Shack, and MX Automotive.

EXECUTIVE SESSION
None
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MAYOR’S REPORT
a. Personnel Changes

Councilor Olguin motioned to approve the Personnel Changes as presented by Mayor
Bhasker.

NAME EFFECTIVE DEPARTMENT REASON SALARY
Relena Guerro 02/03/2025 | Police New Hire A-61
Kaitlynn Garza 01/08/2025 | Dispatch Resignation
Steven Silva 01/17/2025 | Senior Center Resignation
Seconded by Councilor Chavez-Lopez, motion passed unanimously, motion passed
unanimously.

b. Business Registrati

Councilor Olguin motioned to approve the Business Registrations as presented by Mayor
Bhasker.

NAME ZONING ADDRESS OWNER TYPE
Amaro’s Rustic Custom Cocina | Out of Town| 1560 Hope Farms Rd. [Marcia Amaro | Event Catering
Pride Detailing & Pressure Out of Town| Polvadera, NM Jordan Robles | Vehicle & Trailer Detailing
Washing

Seconded by Councilor Partridge, motion passed unanimously.

¢. Announcement — Next City Council Meeting Dates and Times
Mayor Bhasker stated that the next regular City Council meeting will be held Tuesday,

February 4, 2025, at 6:00 p.m. in the City Hall Council Chambers (111 School of Mines
Rd.).

ADJOURNMENT
The meeting adjourned at 7:40 p.m.

THE CITY OF SOCORRO - a municipal corporation
g /LZ_//

Ravi Bhasker, Mayor

ATTE/

Leopoldd Pineda, City Clerk




